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Strategy and Vision
Creating Australia’s leading distribution group

We take a mass market distribution 

approach  by leveraging business 

combinations, connecting our customers 

with our products across multiple sales 

channels, customer segments and 

geographical markets, supported by a 

vertically integrated distribution model.

To create Australia’s leading distribution 

group offering a full-comprehensive range 

of everyday workplace consumable 

products, category specific products, and 

vertically integrated supply chain solutions 

to business customers (B2B) and to end 

consumers (B2C). 

• Revenue at $200m+

• EBITDA at 8%+

• Year on Year growth 10%+

• Investment return to pay dividends

• Create Australia’s leading distribution 

group

1. Continue to build on our existing business and 

comprehensive products and services offer;

2. Leverage business combinations

3. Grow in customer markets and industry sectors

4. Expand our geographic operating capabilities

5. Develop our eCommerce & online platforms

6. Actively seek outside opportunities to grow via 

organic, partnership and acquisitive pathways.

OUR MODEL
OUR AIM 

OVER THE NEXT 5 YEARS
OUR  STRATEGY

OVER SIX KEY RESULT AREAS
OUR PURPOSE

Operating as supplier and distributor of everyday ‘essential’ workplace consumable products and provider of vertically 
integrated supply chain solutions :

OUR VALUE PROPOSITION

Our business supplies a comprehensive assortment of products and value add supply chain solutions to support customers 
with their purchasing options across multiple locations and distribution channels. 

WE ARE A MULTINATIONAL DISTRIBUTION GROUP
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As a supplier and distributor, we offer a comprehensive assortment of Safety, Industrial and Workplace products and vertically integrated 

supply chain services providing customers with purchasing options and solutions that are essential in the operation of their business.

We serve large to small size customer types across multiple industries, focused on and sold to the Industrial & Trade and consumer retail 

customer markets and the broader general workplace environment.

Headquartered in Perth, our group operates in Australia, UK, Africa, Asia, Europe. ~80% of our sales is generated in Australia

Our Business
Creating Australia’s leading distribution group

OUR BUSINESS

OUR OPERATING 
BRANDS

MARKET 
POSITIONING

3

A joint venture 
company with 
Bisley Workwear

Founded in 1992
Acquired by Stealth May 2019

Founded in 1987
Acquired by Stealth October 2018

Founded in 2019
Joint Venture established May 2019

TRADING HISTORY

www.isgaus.com.auwww.heatleys.com.au www.bsabrands.co.ukWEBSITE

Broad Range Supplier and Distributor of Safety, 

Industrial, Workplace Consumable Products 

Independent Member Based Buying Group and 

Extensive Distribution Network

Category Specific Wholesale Distributor of 

WorkWear & SafetyWear
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4

Group Facts
Did you know that….?

150+
53% male / 47% female

Employees

75 million

Net sales 2019

130+

Key Supplier 
Partners

2,000+

Suppliers

3,000+

Customers

40,000 
~$8m held in our DC’s 

Products
Access to 300,000

Own office, branch and distribution 
locations (10,000sqm)                            

Perth, Bunbury, Kalgoorlie, Tweed Heads Melbourne, 
Adelaide, UK and Malaysia

10

Independent member network trade 
outlets locations in Australia 27

Distributor trade outlet locations in 
UK & Africa 69+

5

Geographical 
Markets

• Australia
• UK 
• Europe
• Africa
• Asia

10 core

Customers
Markets

• Industrial & Trade
• Resources
• Infrastructure
• Manufacturing
• Engineering
• Construction
• Transportation
• General  Industry
• Government

Australia and International delivery

78%
% Group Revenue

20%
% Group Revenue

2%
% Group Revenue

Proprietary product 
sourcing location

We are an Australian multinational distribution group providing workplace consumable products and supply chain solutions 
to business customers.

Our approach to each market is 
deliberate and bespoke

SGH Interim Financial Report HY20
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SGH Board and Executives
Board and Management has strong long term distribution expertise

5

MikeArnold

Group Managing Director

• Stealth Founder

• 18 years experience at CEO level

• International, ASX Listed & private 
business experience

• Considerable Supply & Logistics  
experience and expertise

• Held JV ownership with Australia
Post in Lakewood Logistics

• Member of AICD

• Chartered Accountant & corporate  
finance specialist with extensive  
experience as a private & public
company director

• Director of Gold Corporation 
(former Chairman)

• Former director of numerous ASX  
listed companies including Ocean  
Resources, Perilya Mines &  
Kimberley Oil & Gas

JohnGroppoli

Non-ExecutiveDirector

• Specialist in franchising, mergers &  
acquisitions & corporate 
governance

• Former Managing Partner of Deacons
now Norton Rose

• Fellow of AICD

Chris WhartonAM

Chairman

• Member of the Order of Australia 
2016 for services to business and the  
community

• Former CEO Seven West Media (WA)

• Led the $5.2 billion acquisition of the
Seven Media Group

• Longest serving member of Gold
Corporation which comprises the  
Perth Mint, Mint Depository and
Mint Refinery

• Board member for West Coast Eagles  
AFL team

• Michael Arnold                            
Group Managing Director

• Luke Cruskall 
Group Chief Operating Officer

• David Kiggins 
Chief Financial Officer

• Sam Barbaro 
CEO Heatleys Australia

• Adam Sherwood 
General Manager UK/Africa

• Jessica Rich
Group Manger Marketing

• Phil Podgorski 
Group Chief Development Officer

• Brendan Rossiter
Group Financial Controller

• Travis Prue
Group Manager – Treasury and 
Corporate Finance

KarenLogan

CompanySecretary

Executive & Senior 
Management

Directors holdings: Arnold 10.9m shares 11.47%, Wharton 2.45m shares 2.6%, Groppoli 1.364m shares 1.44% and Executives 2.43m shares 2.6%

Stealth Board and management team are major shareholders holding 18%, committed to delivering future success. 
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Corporate
Creating Australia’s leading distribution group

SGI SHARE OWNERSHIP

High Net 
Worths

11%

CORPORATE SNAPSHOT

ASX Code SGI

Market Cap @ 31 December 2019 $9.11m

Share Price 31 December 2019 9.6 cents

Net Cash at 31 December 2019 ($1.97)m

Available working capital facilities HYFY 210 $5.6m

Enterprise Value $11.02m

Total Net Assets @ 31 Dec 2019 $12.91m

Trading multiple - EV/EBITDA (annualised)
(HY1 FY20 Underlying EBITDA of $1.75m

3.15 x

Shares on issue 94.9m

EPS Statutory (NPAT = $27k) 0.03 cents

EPS Underlying (Underlying NPAT = $736k) 0.78 cents

Retail 26%

Board, Mgmt & 
Founders 18%

Institutional 
investors 32%

High Net Worths
and Strategic

24%
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HY20 Strategic and Operational Highlights

Strategic Highlights Business Area Highlights Operational Highlights Financial Highlights

Acquired Protect-A-Load Brand in October 2019

Continued to selectively consider and invest in 

growth orientated initiatives with a long-term 

value creating focus that delivers shareholder value 

and benefit. 

Well placed to continue to evaluate numerous 

organic opportunities but equally capitalise on an 

increasingly favourable market for acquisitions.

Australian Operations: 

Heatleys: strong performance expected to continue for 

the H2 and beyond. Overall the results delivered have 

exceeded expectations. 

ISG: acquired in May 2019 and continues to perform to 

expectations.

International Operations:

BSA Brands (UK): Bisley Workwear is now ranged in 64 

distributor trade store outlets in the UK. We expect a 

strong return on investment in the medium to long 

term

Africa: pre-emptive move in October to restructure the 

Company's key contract with Capital Drilling from 

January 2020 due to declining margins.

The strategic shift in the overall service offering to Africa 

customers is focused on category specific brand 

distribution attracting higher margins.

Strong new business tender pipeline submitted 

worth approximately $16m potentially due for award 

through H2;

68 new distribution locations were established in 

Total via distributors and member partners;

Won two (2) foundational national Australia 

customer accounts. A benefit from the new Australia-

wide footprint;

Implementation of Online customer ordering portal 

across 76 customers;

Africa strategic review and shift with Capital Drilling 

contract to transactional arrangements that will take 

effect January 2020;

Several executive appointments were made: Group 

CFO, Chief Development Officer, Executive 

Development of ISG, and Senior Sales and Marketing 

people in group business development functions and in 

the BSA Brands (UK) business to support 

transformational growth plans.

Revenue of $39.67m, up 62% on pcp from $24.52m

Underlying EBITDA of $1.75m, up 205% on pcp from 

$0.57m

Statutory EBITDA of $0.73m, up 106% on pcp from 

$0.36m

Underlying Net Profit before Tax of $1.05m Up 

$0.60m or 132% exclusive of transaction costs

Statutory Net Profit before Tax of $0.03m ($0.23m in 

pcp) inclusive of transaction costs

Strong growth performance in Australia   (78% of 

total group sales) Sales increased 21% on pcp, operating 

profit margin (before corporate costs) increased 

considerably to 6.9% from 4.6% Other financial results 

include Investments of $0.89m for Protect-A-Load 

acquisition and BSA Brands (UK), Inventory of $7.88m 

increased by $1.6m since 30 June as a result of growth 

related Investments in Australia and the UK, and 

Operating cash flow was ($1.29m).

In H1 we continued our investment on getting the settings right for success in the future. 

The decisions we have made are based on setting the company up for future success and outperformance. 

All financial figures are quoted based on all operations of the Group. Underlying EBITDA is a non-IFRS term representing Underlying Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) which has not been subject to audit or review but has been derived using 
information presented in the Group’s interim financial report of EBITDA of $733k and adding back the following unusual items in H1 FY20: Investment in the establishment of BSA Brands in the United Kingdom market – brand awareness, promotion, point of sale, travel, 
marketing, sales team; Transaction costs – due diligence, acquisition analysis and professional fees; and Appointment of Senior Corporate and Growth Transformation Personnel (Senior Finance, Ecommerce, Business Development)
The Company believes that it assists in providing investors with a comprehensive understanding of the underlying performance of the business. A reconciliation of EBITDA to net profit after tax is shown in the Company’s interim financial statements.
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Transformation Period of Growth in FY20

Half Year              31 
Dec 2019

Full Year                30 
June 2019

Half Year                  
31 Dec 2018

Full Year                        
30 June 2018

Statutory Revenue $39.7 million $63.1 million $24.5 million $23.5 million

Statutory Sales to customers based in Australia $30.96 million $41.6 million $21.6 million $3.1 million

Employees 150 162 162 48

Customers ~3,000 ~3,000 ~3,000 ~80

Suppliers ~1,600 ~2,000 ~2,000 ~620

Distribution locations 104 44 44 5

Own Branch office trade store locations 10 10 10 3

Inventory on Hand in Distribution Centres (*Including BSA) $7.9 million $6.3 million $5.2 million $0.3 million

Net Assets $12.9 million $13.0 million $12.7 million ($0.6) million

Diggers & Dealers 2019

1. The above figures are indicative, unaudited and based on management estimates only.

2. Number of employees as at December 2019.

2. Distribution locations (direct) includes the groups own operations, ISG members and international distributor partners. Including 64 UK based distributors.

3. Inventory on hand includes main 4,000sqm Distribution Centre of Heatleys in Western Australia, and all branch locations in Bassendean, Kalgoorlie, Bunbury,

Tweed Heads, Adelaide, Malaysia and in the UK for BSA Brands (JV with Bisley Workwear)

4. Customer excludes those serviced by subsidiary Australian Workplace Supplies whereby single sales are made to small business owners.

Notes

SGH Interim Financial Report HY20 8
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Stealth Global Holdings: AGM 2019

Business Model – How it Works
World-class sales and distribution organisation

Manufacturer/ 
Supplier

CustomerDistribution & LogisticsBrand Products             
Source & Procure

Reseller

Primary Activities

Sales & 
Marketing

• Branch Offices

• Trade store outlets

• Distributors / Resellers

• Vending Machines

• Onsite Solutions

• Warehousing

• Distribution Centres
• Inbound 

Logistics
• Distributed Brands

• Proprietary Brands

• Bespoke Brands

• Delivery by 
Road, Air, 
Rail, Sea

• Sales and Service Reps

• Customer Support

• Branch & Trade Outlets

• Website, EDI & Online

• Catalogues

• Vending Machines

• Onsite Solutions

• Click and Collect

• Distributors / Resellers

• Integrated service portfolio with key sales and distribution verticals.

• Working in partnership with leading manufacturers, brands, independents and specialist suppliers.

• Comprehensive market coverage across Australia, Africa, UK, Europe, Asia.

SGH Interim Financial Report HY20 10



SGI (PMA Transaction)

Sales Channels and Customer Markets 
Reaching our Customers Across Multiple Industries

Sales and Service 
Representatives

Independent merchants' 
member-based  network 

partners

Distributors and 
Resellers

By Phone 
Internal sales and 
Customer Service

Websites
eCommerce 

channels

CataloguesTrade Retail
Own Branches

Click and Collect 3rd party 
Webshops

Connecting our products across multiple sales channels

Main Customer Markets

Industrial Resources EngineeringManufacturingInfrastructure

Trade Construction BuildingGovernmentTransportation

End Consumers

General Industry

The right product, at the right place and at the right time with excellent support, all at the right price

Customers benefit from our purchasing power, comprehensive product range, distribution network, and the ease of 
having multiple choices for supply.

SGH Interim Financial Report HY20 11



SGI (PMA Transaction)

Product Category Range
Broad range of workplace consumables supported by leading brands

Approximately 40,000 products (~$8 million) held in our Distribution Centres

INDUSTRIAL / 
MRO 

WORKPLACE 
CONSUMABLES

SAFETY WEAR & 
WORKWEAR

Product Category

Access to 300,000+ products across 30 sub-categories

PROMOTIONAL
PRODUCTS

SGH Interim Financial Report HY20 12
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SGI (PMA Transaction)

Revenue of $39.67m, up 62% on pcp from $24.52m

Underlying EBITDA of $1.75m, up 205% on pcp from $0.57m

EBITDA of $0.73m, up 106% on pcp from $0.36m

Net Profit before Tax attributable to Members of $0.04m ($0.23m in pcp) 
inclusive of transaction costs

Fundamentally strong growth performance in core Australian operations 
(78% of total group sales)

Overall sales increased 21% on pcp and operating profit margin (before 
corporate costs) increased considerably to 6.9% from 4.6% in the pcp

Closing Cash Position was $1.40m, with available liquidity of $5.6m 

Net debt as at 31 December 2019 was $1.97m as a result of new business 
investments.

Underlying EBITDA includes addback of $1.01m of Unusual items: 

• $0.36m Establishment of BSA Brands, including brand awareness, 
promotion, point of sale, marketing, travel and sales teams

• $0.28m Transaction Costs – due diligence, acquisition evaluation, 
transaction costs and professional fees 

• $0.37m Senior Corporate and Growth Transformation Personnel (Senior 
finance, ecommerce and Business Development)

Half Year Revenue & Underlying EBITDA

HY1 20  REVENUE AND EBITDA COMMENTS

EBITDA after 
normalisations

UK 2%

AFRICA
20%

AUSTRALIA
78%

GEOGRAPHIC SALES WHERE 
CUSTOMER IS BASED

INDUSTRIAL / MRO
50%

SAFETY & PPE 37%

WORKPLACE & 
GENERAL 13%

PRODUCT SALES BY MASTER CATEGORY
OVER 30 SUB-CATEGORIES

25.5

63.1

39.7

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

FY18 FY19 H1-20

REVENUE $m

-0.4

1.0 0.7
0.47

1.1
1.0

-1.0

-0.5

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

FY18 FY19 H1-20

UNDERLYING EBITDA $m

0.07

2.1
1.7

At 31 December 2020

At 31 December 2019

(1) Normalised
EBITDA
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SGI (PMA Transaction)

Half Year Results Reconciliation

1 Underlying EBITDA is a non-IFRS term representing Underlying Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA), which has not been subject to audit or review but has been 
determined using information presented in the Group’s interim financial report and is determined after adding back unusual costs to the Statutory EBITDA.

2 The upfront investment to take the Bisley Workwear brand from start-up in the UK market, build brand awareness, meet product compliance conditions and roll out the range into distributor trade 
store outlets is continuing, and was $365k in the P&L in the half year, including brand awareness, promotion, point of sale, travel, marketing, sales team.  

3 Transaction costs are significant in H1 FY20 and relate to a major opportunity that was evaluated in detail in the half-year, which ultimately did not proceed.  

4 Corporate and Growth Transformation Personnel refers to investments in new strategic programs ahead of earnings return with focus on senior finance, technology, large sales contracts, partnerships, 
joint ventures and acquisition review activity. Appointments in H1 FY20 include Group Chief Financial Officer, Group Development Officer, Corporate Finance and Treasury, Business Development. 
These appointments pre-empt upfront corporate and strategic actions expected to increase scale with near-term upside.

Reconciliation – Half-year interim financial results 
31 Dec 19

$’000

31 Dec 18

$’000

Underlying EBITDA1 1,746 565

Unusual Items in H1 FY20:

Investment in the establishment of BSA Brands in the United Kingdom market – brand awareness, promotion, point of sale, travel, 
marketing, sales team2 (365) -

Transaction costs – due diligence, acquisition analysis and professional fees3 (278) 210

Appointment of Senior Corporate and Growth Transformation Personnel (Senior Finance, Ecommerce, Business Development)4 (370) -

Statutory EBITDA 733 355

Depreciation (713) (68)

Net Finance Costs (223) (55)

Profit/ (loss) for the period before tax (203) 232

Minority Interest before tax (BSA Brands (UK) Limited) (238) -

Profit for the period before tax attributable to Members 35 232
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Half Year Balance Sheet and Cash Flow

BALANCE SHEET

• Cash position of $1.4m.

• Movement in other non current assets includes the impact of 
AASB16 Leases which has added $3.8m of right of use assets to 
the balance sheet (along with $3.9m of Lease Liabilities) along 
with $0.5m of goodwill on the acquisition of the Protect-a Load 
business.

• The increase in debt relates to the use of the Heatleys working 
capital facility and is reflected in increased inventory levels. 

• The movement in other liabilities includes a significant reduction 
in trade and other payables of $3.3m, an increase in the JV 
contribution to working capital at BSA Brands of $0.7m and Lease 
Liabilities recognised under AASB 16 of $3.9m.

CASH FLOW

• Operating cash outflow of $1.3m due to an increase in 

Inventory levels (ex BSA) of $0.9m and the timing  

differences of customer receipts from major 

customer and payment terms to suppliers.

• Investment of $0.5m to acquire Protect-A-Load

• Net drawdown of Heatleys Westpac debt facilities of 

$1.4m during HY1 20.

Half Year 2020 Highlights Balance Sheet Summary
Statutory 

31 Dec 2019
$M 

Statutory 
30 Jun 2019

$M 

Cash and cash equivalents 1.4 2.0

Other current assets 22.1 22.7

Property, plant and equipment 0.7 0.6

Other non-current assets (inc AASB 16 Leases of $3.8m) 12.3 8.0

Total assets 36.5 33.3

Financial liabilities (debt) 3.4 1.6

Other liabilities (includes AASB16 Leases of $3.9m) 20.2 18.8

Total liabilities 23.6 20.4

Total equity 12.9 12.9

Cashflow Summary
Statutory 

31 Dec 2019
$M 

Statutory 
30 Jun 2019

$M 

Net Cash provided by/(used in) operating activities (1.3) (0.3)

Net Cash (used in)/provided by investing activities (0.4) (8.1)

Proceeds from issuance of shares - 12.5

Net (Repayment)/proceeds from of financial liabilities 1.1 (1.3)

Payments for capital raising - (1.1)

Net cash provided by/(used in) financing activities 1.1 10.1

Net (decrease)/increase in cash and cash equivalents (0.6) 1.7

Cash and cash equivalents at beginning of year 2.0 0.3

Cash and cash equivalents at end of period 1.4 2.0
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Half-Year Financial Highlights
Results for announcement to the market

Trading Performance As at 31 Dec 2019 Mvt Since 31 Dec 2018

Revenue $39.67m Up $15.15m or 62%

Underlying EBITDA $1.75m Up $1.17m or 205% 

Statutory EBITDA $0.73m Up $0.38m or 106%

Net Profit Before Tax $1.05m Up $0.60m or 132%

Revenue $39.67m Up $15.15m or 62%

Net Profit Before Tax (Loss) $0.04m Down $0.20m

Balance Sheet As at 31 Dec 2019 Mvt Since 30 June 2019

Net Assets (AASB 16 Lease Impact) $12.91m Down $0.3m 

Inventory on hand in Distribution Centres (*Including BSA Below) $7.88m Up $1.62m

Inventory on hand in BSA Brands (UK) joint venture  (*included in above) $1.46m Up $0.94m

Cash Flow As at 31 Dec 2019    Mvt Since 31 Dec 2018 

Net Cash from Operating Activities ($1.29m) Down ($0.74m)

Investment in Acquisitions and Joint Ventures PAL ($0.53m) & BSA addback ($0.36m) Heatley’s ($7.4m) and IPO ($1.1m)

In the past 6 months we continued our investment on getting the settings right for the future.

SGH Interim Financial Report HY20 17
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Strategy and Outlook 

“Our actions are value creating to set up Stealth 
for future success. We take a long-term 
orientated view that will deliver shareholder 
value and benefit”



Stealth Global Holdings: HY2020

Our Operating Model – How it Works 
Integrated Product Sales & Distribution Portfolio

Comprehensive market coverage across 
Australia, Africa, UK, Europe, Asia

BRAND PRODUCTS

Safety / PPE 
Consumables

Industrial / MRO 
Products

Workplace 
Consumables

DISTRIBUTION
SALES & 

MARKETING

BRANCH
NETWORK

WAREHOUSING
OPERATIONS

INBOUND 
LOGISTICS

SOURCING
PROCUREMENT

Sales and Service Reps

Catalogues

Website, EDI and Online

Customer Service & 
Technical Support

Trade Branch Network; 

And Click & Collect

Order Fulfillment

Inventory ~40,000 products

Distribution Centres Branch Offices

Trade Store Outlets

Freight and 

Consolidation

Distributed Brands

Proprietary Brands

Bespoke Brands

Category Management

Quality Control

Product Development

Market Research/Analysis

Onsite Solutions

Distributor PartnersAccess to 300,000 products Trade Branch Outlets

Vending Vending

Delivery

Business Model
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Stealth Global Holdings: HY2020

Delivering our 2024 Group Strategy

Extracting 
Value

Purchasing 
Synergies

Back Office 
Integration

Product Range 
Extension

Sharing Best 
Practice

Investment in infrastructure, 
IT  & e-commerce

Warehousing & 
Distribution 
Efficiencies

EXTRACTING VALUE

Revenue 
Synergies 

Strategic objectives are being driven across six key growth pillars. 

1. Continuing to build on our existing business and comprehensive products and services offer;

2. Leveraging business combinations

3. Growing in our customer markets and penetrating industry sectors

4. Geographic expansion of our operating platform aimed to build on our existing capabilities

5. Develop our eCommerce & online platforms

6. Actively seek outside opportunities to grow via organic, partnership and acquisitive pathways

Leveraging business combinations of a larger and flexible portfolio 

SGH Interim Financial Report HY20 20



Stealth Global Holdings: HY2020

Portfolio Growth/Expansion Objectives 
Anchor of creating Australia's leading distribution group

21

01 02 03 04

• SELL MORE TO EXISTING CUSTOMERS

• EXPAND PRODUCT RANGE

• WIN NEW CUSTOMERS

• LARGE/MED SIZE CUSTOMER TYPES

• GROWING SECTORS

• CROSS SELL PORTFOLIO

• LEVERAGE BUYING POWER

VOLUME

• PROPRIETARY BRANDS

• DISTRIBUTED BRANDS

• BESPOKE BRANDS

• FULL RANGE CONTRACT SOLUTIONS

PRODUCT MIX

• ONE-STOP-SHOP SUPPLY

• NATIONAL FOOTPRINT CAPITAL CITIES 

• 3RD PARTY LOGISTICS

• ONSITE SERVICES

• CLICK & COLLECT

• VENDING SOLUTIONS

• VALUE ADDED SERVICES

SERVICES MARKET

• GEOGRAPHIES

• INDUSTRY SECTORS

• RETAIL

• INDEPENDENTS

• LEVERAGE STRATEGIC PARTNERS = 

DISTRIBUTORS, RESELLERS, MEMBERS, 

NETWORK INDEPENDENTS

We continue to advance a number of strategic initiatives. Our aim is to grow annual Group revenue to over $200 million at 
an EBITDA margin of 8% plus by 2024 through a combined organic, partnership and acquisitive pathway.

benefit from increased power across the full 
range of products and services.

expand full-range products sold across the 
group.

cross sell benefits across group into customers, 
suppliers and members both existing and new.

assess expansion opportunities to deliver on 
operating plans.
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H2 Priorities – Key Result Areas
Small improvements every day everywhere lead to significant progress over time

Heatleys Industrial Supply Group

(ISG)

BSA Brands (UK) Development

• Win more share of wallet with existing customers 

• Win More large and medium size customers

• Assess strategic entry to major capital cities on east 

coast of Australia

• Developing next phase of Ecommerce online 

ordering systems and EDI integration

• Leverage ISG network to support service delivery in 

our national expansion.

• Focus on digital marketing

• Expand ISG membership base 

• Expand product range on offer to members

• Add new brands to portfolio 

• Introduce new product features and benefits to 

ISG members

• Marketing, trade shows, trade magazines, flyers, 

store  & online promotions.

• Roll out new Africa service model

• Leverage buying power from larger scale.

• Continue ranging Bisley Workwear in more 

distributor outlets

• Build brand awareness via marketing promotion

• Expand on the current range

• Marketing, trade shows, trade magazines, flyers, 

store  & online promotions

• Sell into Europe and Africa and other select 

markets via distributor partnerships

• Work with distributors to sell downstream to end 

users increasing sales depth

• Continue investment to expand proprietary  range for 

margin uplift

• Establish more new brand distribution rights

• Ongoing purchasing synergies with suppliers

• Introduction of Online B2C and Retail offering

• Form key partnerships with large trade distribution and 

retail groups in Australia, Europe, Asia, USA for 

collaboration benefits

• Ecommerce platform development and automation via 

webshops, websites, online ordering, EDI, data analytics, 

CRM systems and efficiency gains in supply chain.

• Introduce future leaders and Internship program.

In H2 we will continue building on our existing business units actively evaluating transformational investment 
opportunities across organic, partnership and acquisitive programs 

Outlook vision - 2024 distribution network
New entrant embryonic phase looking to form 
strong international market position



23Stealth Global Holdings: HY2020

Outlook – We Remain Very Optimistic

Organic 

Growth

• All business units have incremental sales projects for delivery and a strong pipeline of prospects, with a focus on winning new large and medium customer 
types. Significant organic opportunities in Australia and United Kingdom (UK) that are expected to deliver solid organic sales growth in excess of 10%.

• Business tenders submitted across the group worth approximately $16m potentially due for award through H2. 

Business 
Investment

• Strategic considerations; selectively and actively evaluating organic, partnership and acquisitive programs supported by upfront expenses to execute. 

• Investment areas; inventory, people, marketing, market development, partners, acquisitions, technology

✓ Appointed six staff (Finance, eCommerce, Onboarding, ISG, Business Development) to support proposed transformational investment considerations.

• UK venture from start-up requires upfront investment. This will be reflected in our FY2020 profitability.

✓ Upfront investment in marketing, promotion, trade magazine, bus billboard campaigns to develop brand awareness. 

✓ Appointed two new sales staff in January20 to build on sales programs and rollout range in more distributor trade store outlets

✓ A full year result of plus or minus $200k is likely. Subject to timing of sales programs.

• Africa market: pre-emptive move in October to restructure key contract with Capital Drilling from January 2020 due to declining margins, placing a greater 
focus on winning higher margin business through category specific brand distribution. Anticipated sales and margin in Africa will decline in H2 as previously 
reported. A strong pipeline of tenders quoted exist and the number of customers serviced has trebled post 31 Dec19.

Strategic

• Group will continue developing and expanding its value proposition and competitive business models across its key markets.

• eCommerce and Online ordering systems. 3rd party websites, New product brands all ongoing key development areas.

• Evolve portfolio of diversified products and services and add a Business-to-Consumer (B2C) and retail model via major chains

Global economic sentiment in general remains somewhat unpredictable and cautious. We remain convinced about our future on the back of 

our positive growth in the Australian and UK markets, as well as other opportunities that we are progressing. 
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Long Term Orientated View
Creating shareholder value

1
Our aim is to grow annual Group revenue to over $200 million at an EBITDA margin of 8% plus by 2024 through a combined organic, 
partnership and acquisitive pathway

2
The group is building its diversified product and supply chain services portfolio pushing deeper in business-to-business(B2B) 
customer markets with proposed future entry into business-to-consumer (B2C) online and consumer retail customer markets via 
partnerships with major chains. 

3
Significant organic opportunities in Australia and United Kingdom (UK) that are expected to deliver solid organic sales growth in 
excess of 10%.

4
We are actively evaluating transformational investment opportunities that are complementary to provide portfolio extension 
and earnings uplift.

5
We continue to build on our existing business offering as a one-stop-shop for supply and delivery. Our business supplies a 
comprehensive assortment of products and vertically integrated ‘value add’ supply chain solutions to support customers with their 
purchasing options across multiple locations and distribution channels. 

We have continued to selectively consider and invest in growth orientated initiatives with a long-term value creating 

focus that delivers shareholder value and benefit
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Disclaimer

This document has been prepared by Stealth Global Holdings (the Company) and is provided for
information purposes only. This document does not constitute an offer, invitation, solicitation or
recommendation with respect to the purchase or sale of any security in the Company nor does it
constitute financial product advice. This document is not a prospectus, product disclosure
statement or other offer document under Australian law or under any other law. This document
has not been filed, registered or approved by regulatory authorities in any Jurisdiction. By reading
this document you agree to be bound by the limitations set out in this document.

This document and the information contained within it is strictly confidential and is intended for
the exclusive benefit of the persons to whom it is given. It may not be reproduced, disseminated,
quoted or referred to, in whole or in part, without the express written consent of the Company. By
receiving this document, you agree to keep the information confidential, not to disclose any of the
information contained in this document to any other person and not to copy, use, publish, record
or reproduce the information in this document without the prior written consent of the
Company,which may be withheld in its absolute discretion.

The information contained in this document is not intended to be relied upon as advice or a
recommendation to investors and does not take into account the investment objectives, financial
situation, taxation situation or needs of any particular investor. An investor must not act on the
basis of any matter contained in this document but must make its own assessment of the Company
and conduct its own investigations and analysis. Investors should assess their own individual
financial circumstances and consider talking to a financial adviser, professional adviser or consultant
before making any investment decision.

Statements and information in this document are current only as at 28 February and the
information in this document remains subject to change without notice. The information
contained in this document is for information purposes only and is an overview and does not
contain all information necessary to make an investment decision or that would be required in a
prospectus or product disclosure statement prepared in accordance with the requirements of the
Corporations Act 2001 (Cth) (Corporations Act). The information contained in this document is of
a general nature and does not purport to be complete or verified by the Company, or any other
person. The Company has no responsibility or obligation to inform you of any matter arising or
coming to their notice, after the date of this document, which may affect any matter referred to
in this document.

While reasonable care has been taken in relation to the preparation of this document, none of the
Company, or their respective directors, officers, employees, contractors, agents, or advisers nor any
other person (Limited Party) guarantees or makes any representations or warranties, express or
implied, asto or takes responsibility for, the accuracy,reliability, completeness

or fairness of the information, opinions, forecasts, reports, estimates and conclusions contained in
this document. No Limited Party represents or warrants that this document is complete or that it
contains all information about the Company that a prospective investor or purchaser may require in
evaluating a possible investment in the Company or acquisition of shares in the Company. To the
maximum extent permitted by law, each Limited Party expressly disclaims any and all liability,
including, without limitation, any liability arising out of fault or negligence, for any loss arising from
the use of or reliance on information contained in this document including representations or
warranties or in relation to the accuracy or completeness of the information, statements, opinions,
forecasts, reports or other matters, express or implied, contained in, arising out of or derived from,
or for omissions from, this document including, without limitation, any financial information, any
estimates or projections and any other financial information derived therefrom.

Certain statements in this document constitute forward looking statements and comments about
future events, including the Company's expectations about the performance of its businesses. Such
forward looking statements involve known and unknown risks, uncertainties, assumptions and
other important factors, many of which are beyond the control of the Company and which may
cause actual results, performance or achievements to differ materially from those expressed or
implied by such statements. Forward looking statements are provided as a general guide only, and
should not be relied on as an indication or guarantee of future performance. Given these
uncertainties, recipients are cautioned to not place undue reliance on any forward looking
statement. Subject to any continuing obligations under applicable law the Company disclaims any
obligation or undertaking to disseminate any updates or revisions to any forward looking
statements in this document to reflect any change in expectations in relation to any forward
looking statements or any change in events, conditions or circumstances on which any such
statement is based.

Past performance is not indicative of future performance and no guarantee of future returns is
implied or given. Nothing contained in this document nor any information made available to you is,
or shall be relied upon as, a promise, representation, warranty or guarantee as to the past, present
or the future performance of the Company. No Limited Party or any other person makes any
representation, or gives any assurance or guarantee that the occurrence of the events expressed or
implied in any forward looking statements in this document will occur.

This document is only being provided to persons who are the holders of an Australian financial
services license and their representatives, sophisticated investors (in accordance with section 708(8)
of the Corporations Act and professional investors (in accordance with section 708(11) of the
Corporations. Act) or to such other persons whom it would otherwise be lawful to distribute it.
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