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discretion.

uncertainties, assumptions and other important factors, many of which are beyond the control of the Company, and which may cause

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does

actual results, performance or achievements to differ materially from those expressed or implied by such statements. Forward looking
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revisions to any forward-looking statements in this document to reflect any change in expectations in relation to any forward-looking

Statements and information in this document are current only as at 8 June and the information in this document remains subject to

statements or any change in events, conditions or circumstances on which any such statement is based.

change without notice. The information contained in this document is for information purposes only and is an overview and does

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in

not contain all information necessary to make an investment decision or that would be required in a prospectus or product

this document, nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or

disclosure statement prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act). The

guarantee as to the past, present or the future performance of the Company. No Limited Party or any other person makes any

information contained in this document is of a general nature and does not purport to be complete or verified by the Company, or

representation or gives any assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking

any other person. The Company has no responsibility or obligation to inform you of any matter arising or coming to their notice,

statements in this document will occur.

after the date of this document, which may affect any matter referred to in this document.

This document is only being provided to persons who are the holders of an Australian financial services license and their

While reasonable care has been taken in relation to the preparation of this document, none of the Company, or their respective

representatives, sophisticated investors (in accordance with section 708(8) of the Corporations Act and professional investors (in

directors, officers, employees, contractors, agents, or advisers nor any other person (Limited Party) guarantees or makes any
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representations or warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness
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Transaction Executive Summary
• Acquisition of Skipper Transport Parts ‘STP’.

Transaction
Overview

Overview of STP

Strategic
Rationale

• Purchase price of $4.2 million for the business assets of STP.
• Completion expected 31 July 2021.

• A leading wide-ranging distributor of Industrial MRO
‘Maintenance, Repairs & Operations’ parts and supplies in
customer markets: Automotive, Truck & Trailer, Mining, Bus,
Agriculture, Industrial.

• All cash payment. $3.25m on completion. $0.95m (less any adjustments) 90days thereafter.
• Assets include PP&E $0.5m and Stock $3.7m and Technology systems.
• 5 Branch Stores & 12 On-site locations in Western Australia and Queensland.
• 34 employees, 1,250 customers, 300+suppliers, 4 regional property’s
• Rebranded to Skipper Transport Parts in 2016 . Formerly four COV’s and Coventry’s Automotive
branches with a long operating history.

• Highly complementary to SGI’s business.

• Scale, strength, expertise & diversified across products, customer channels, geography, markets.

• Leveraged operating network.

• Increased exposure to fast-growing segments in Mining, Transportation, Vehicle, Construction,
Infrastructure and Industrial “Maintenance-Repairs-Operating”.

• Significantly expanded range of products and brands.
• Market share gain from a superior customer offering.

Transaction
Funding

• SGI will acquire the net assets of STP, a division of AMCAP Distribution and its parent Eagers
Automotive Limited, Australia's largest motoring group.

• SGI will hold an advantage position with its supply chain infrastructure, wide-ranging product
offering, deep customer & supplier relationships and eCommerce platform.
• $3.25m acquisition debt to be drawn down from new debt facilities and

• Funded by Debt through Commonwealth Bank.

• $2.0m additional facility for working capital.
• Maintaining SGI’s disciplined approach to capital management and business investment.

Financial
Impact
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• Lifts SGI annualised revenues and EBITDA by 25%+ at $90m.
• Multiple levers for earnings upside from organic growth.

• Attractive implied EV / 12month forecast EBITDA1 acquisition multiple of 3.8x, pre synergies.
• Immediately EPS accretive to earnings on a 12month forecast basis pre transaction costs and synergies2.
• Significant upside from synergies, increased volume, and cross-selling through larger portfolio.

(1) EBITDA prior to AASB 16 accounting, ~$1.9m post AASB 16 accounting.
(2) prior to unusual non-recurring costs including restructure, transaction and growth-related investments, or synergy benefits.
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Key Benefits
Shareholders benefit from a larger, stronger, more relevant, diversified business as a result of the STP acquisition.

Compelling
value for
shareholders

Share in the
financial benefits
through SGI
shares

Strong EPS accretion after $18 million revenue and $1.1m
EBITDA1 contribution pre-$10m revenue synergies.
•

Strong organic earnings growth potential in the large and fragmented
industries in which SGI competes.

•

SGI has a clear growth strategy, stable board and management team
and proven track record.

Participate in the potential upside for the combined group.
•
•

Currently undervalued to the recent trading price of SGI shares with a
market capitalisation of ~$10 million.
Potential for uplift in valuation and enhanced liquidity with shares
with improved market capitalisation.

Highly complementary fit. Increased scale and operating
leverage opportunities exist.

Strategic fit of
STP
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•

Complementary key service offerings, customer focused cultures,
innovation with significant customer & market cross-sell growth.

•

Opportunity to source and supply greater volume of SGI and STP
products through all its customer network.

(1) – EBITDA prior to AASB16 accounting, ~$1.9m post AASB 16 accounting.

Standard trading agreement for 3-year period.

SGI and AMCAP
ongoing
arrangements

Significant
coverage in the
WA regional
footprint

•

for the distribution of various Original Equipment Manufacturer ‘OEM’
products including, Ford, Holden, Cummins Filtration, Donaldson and
Exide batteries.

SGI and STP combined operate an extensive Western
Australia branch store network built over many years.
•

WA branch store locations include Perth (3), Albany, Bunbury,
Esperance, Kalgoorlie, Karratha, Port Hedland and 9 on-site
locations closely positioned with stock & infrastructure to better
serve customers across the all regions.

STP management and staff will be retained by SGI.

A People culture
that recognises,
rewards and
supports

•

Strong career development & progression opportunities are available.

•

Each business within the Group has its own distinct culture aligned to
the Group’s vision, which has greatly contributed to its success.

•

We look forward to welcoming STP’s staff who will further contribute
to and enhance our overall group with a common purpose of
servicing our customers.
5
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Overview of Skipper Transport Parts
•

•

•

•

•

Rebranded to Skipper Transport Parts in 2016. Formerly
four COV’s and Coventry’s Automotive branches with a
long operating history.

―

STP is a major parts and supplies distributor of leading
Industrial MRO ‘Maintenance, Repairs, Operating’ brands
with a complete range of more than 1 million products on
offer to customers.

―

34 Employees, ~1,250 Customers, ~250,000 Products
In-Stock, 1m products accessible, 300+ Suppliers.

Customer Markets

Automotive

―
Truck & Trailer

―
Bus

―

―

Mining

―

Industrial

STP sells its products to a vast customer list including
big-name industry brands.
STP operates 5 principal branch store locations in
Western Australia, and 9 on-site stores in WA and 3
Queensland – positioned to serve customers with hightouch solutions and wide range assortment models.

―
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―
―

Agriculture

―

Overview

Sample of Market Leading Supplier
Brands

• Wide-Range distributor of Industrial
products ‘MRO’ and automotive, fleet
related products (OEM and
aftermarket), Safety PPE and Tools.

―
• All Makes, All Brands, All types of
parts, supplies, and accessories.

―

• Innovative solutions tailored Onsite
store and stock management systems.

―
• On-Site inventory and integrated smart
tool barcode scanning, technology
solutions and reporting.

―

• Strong buying power with National
Australia-wide coverage.

―
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STP Revenue Streams
Vast assortment of customers and industries served with recurring sales and contract backed supply arrangements.

STP trade with a vast selection of 1,250+ account customers, large, medium,
small across multiple industries and individual retail cash customers.

Long term customer and
supplier relationships.

STP generates its sales from four principal sources
with recurring customer loyalty.

In-Store at Company Branches

32%

Strong customer profile
across a vast industries
and from retail interaction.

On-Site Stores

26%

―
Quality industry brands
under contract.
―
Top 20 customers make up
~44% of sales.
―

Sales & Service Representatives

23%

Phone, Email, Website, EDI

18%

―

Retail customer interaction
by branch store walk-in,
website, phone, email.
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Order Fulfillment from
Customer list sample

• Distribution Centres
• Branch Stores
• On-Site Access Stock
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Attractive Financials
STP’s Financial Profile ($m)
STP performance
• Year to date sales have been solid with recurring sales.
• Trading not impacted by COVID-19.
• Growth across all sectors (mining, automotive, agriculture,
truck & trailer, industrial).

―

Annual Sales

Underlying EBITDA

Underlying profit
before tax

12 months

12 months

12 months

$18m

$1.1m

$0.75m2

6.0%

Key transaction metrics

•

―

Implied EV / 12 months forecasted annual EBITDA acquisition
multiple of 3.8x1, pre synergies.

Significant growth – with upside potential over next 5 years
• STP has the potential to benefit from near- to medium-term
opportunities arising from infrastructure, mining, vehicle,
logistics, construction and government stimulus investment.

Inventory

PP&E

Customer Size Sales Mix
(per management classification)

May 2021

May 20213

Large

Medium

Small

$3.7m

$0.50m

30%

54%

16%

Attractive acquisition multiple (on an EV / EBITDA basis)
3.8x5

3.0x

Recurring customer base, locked-in contracts and
significant cross-sales pipeline from SGI combination
Acquisition of STP
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Acquisition of C&L Tool Centre
(Dec2020)

1) 3.8x annual EBITDA on Stealth forecast within the first 12 months following the completion of the transaction. (2) net of Stealth forecast depreciation, interest charges and pre-tax. (3) PP&E includes 21 motor
vehicles, operating equipment and furniture & fittings,
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Rationale is Commercially Compelling
Accelerates and aligns to SGI’s strategy = greater scale provides significant opportunity.

01 Customer markets and
product diversification

Exposure to fast

• Collective group product offering better placed to pursue growth opportunities through enhanced brand and wider-range portfolio.
• Significant exposure with products catering to all customer markets.

02 growing customer segments

• Product portfolio entry into the fast-growing product category of Industrial MRO, parts, supplies and accessories.
• Product applicable and complementary to both STP and SGI’s existing customer portfolios.

Portfolio of market
03 leading brands

• Provides an extended and new range of products with brand distribution available across all businesses.
• Many brands are market leaders in their respective categories, established over decades of trading.
• Opportunity to source and supply volume under stronger partnership commercial terms.

Greater geographical and
04 operational footprint

• Advantaged WA market position. Collective network strategically placed to better serve and grow with customers.
• New regional Branches in Albany, Esperance, Karratha, Port Hedland and multiple on-site locations in WA and Queensland.
• Branch store operations to merchandise and sell broader product range, improving the customer experience.

05 Positive financial impact

• Immediately EPS accretive. STP acquisition delivers an attractive earnings growth for the group.
• STP adds $18m+ sales. Post acquisition, group annual sales in excess of $90 million.
• Modest total one-off ‘set-up’ costs expected of $0.3 million in FY22 for new Bank finance, stock relocation, distribution centre.
configuration, ERP system set up across branches and the on-site network, and financial & operational integration.
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1. Customer Markets and Product Diversification
STP improves SGI’s customer and market channel diversification, enhances Industrial MRO product range and
exposure to Automotive, Truck & Trailer, Mining, Agricultural, Bus and Industrial markets.

Customer and channel diversification

Industrial MRO, Safety, Workplace supplies
exposure

Cross Sell advantage to customers,
industry segments and markets

Significant exposure to customer markets: Automotive,
Truck & Trailer, Mining, Bus, Agriculture, Industrial.

SGI is leveraged to the recurring fast-growing Industrial
MRO category across a range of brands and products.

Wide product range offering and high-touch solutions
models with over 1m products suitable to most
customers and of all sizes.

SGI existing
customers

Current overlapping of customers
represent only ~3% of revenue
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SGI existing
customers

STP existing
customers

And more…

STP existing
customers

Potential to extract cross-sell value from revenue
synergies with over 75% of all customers
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2. Exposure to Fast Growing Customer Segments
Significantly wider product range offering across all businesses. One-stop-shop for all brands.

Product expansion P
Existing P

Existing P

Existing P

P

P

P

P

Existing P

Existing P

P

P

P

Existing P

Existing P

Existing P

Existing P

Automotive

P

P

P

Existing P

Mining

P

P

P

Existing P

Truck & Trailer

P

P

P

Existing P

Agriculture

P

P

P

Existing P

Materials Handling

Existing P

Existing P

Existing P

P

Building & Construction

Existing P

Existing P

P

P

Tooling

Existing P

Existing P

Existing P

Existing P

Packaging, Cleaning, Workplace
Group LFL
Onsite Store and Stock Solutions

Existing P
Existing P
E-commerce(1)
P
Existing P

P

P

P

Existing P

Industrial and Hardware
Industrial MRO
Workwear & Safetywear
Personal Protective Equipment
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P

01

02

Draw on the strengths and advantages of each business

in the Group to leverage collective scale.

Revenue synergies: identified opportunity to sell more
products and solutions over 75% of all customers.

03 Top line and profit growth exists, capitalising on the
depth of customers with accelerated entry into adjacencies.

04

In the large and fragmented industries in which SGI
operates, market growth is supported by structural drivers.

Identified product range expansion opportunities selling more products and solutions to customers across all businesses

13

3. Portfolio of Market Leading Brands
Wide ranging product offering and high-touch solutions models for every industry.
Popular product categories across our portfolio of leading brands with access to more than 1 million+ supplies

And more…
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4. Greater Geographical and Operational Footprint
Stronger Australian network reach to better serve customers.

People, Stores, Products

Australian Operational Footprint

190 Employees
―
11 Branch Store Locations
―
Combined
capability
including STP
in Australia

16 On-site Store Locations at
Customer Sites
―
23 Independent Member Locations

―
―
―

MEMBERS

―
1m+ Products On Offer

More than 400,000
in-stock products
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More than
5,000 Customers

More than
2,500+ Suppliers

Access Stock, Anywhere, Anytime
Sales team | In-store | On-site | Online | Click & Collect | Delivery
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5. Positive Financial Impact
Increased scale, diversification and market relevance for the consolidated SGI group.

Increased Annual Sales and Earnings

Benefit
• Strengthens financial profile, adding ~$18m annual
revenue, increasing annual group revenue to $90m+
pre-synergies.

Enhanced revenue
and earnings
profile

+25%

• EBITDA annual contribution ~$1.1m.
• Recurring customer base / several contracts.

$90m +

Annualised Revenue Range
pre-synergies

(2)

(1)

$70m - $75m

• Larger volume to drive increased buying scale.

―

• Increased demand in industries SGI operates.

Access to
attractive markets,
with favourable
drivers
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• Operating leverage to increase market share.
• Incremental organic growth selling more product
range across all businesses.
• Stronger eCommerce sales penetration.

SGI current
Pre-Acquisition

(1)

SGI current pre-acquisition based on ASX 4D 1H FY21 $30m Revenue, inclusive of one month C&L (1 Dec 20). Annualised 4D ($60m) plus annualised C&L ($14m Revenue, ASX 26 Nov 2020) equals SGI current pre-acquisition.

(2)

SGI’s annualised revenue inclusive of STP based on $18m Revenue per ASX announcement 4 June 2021 assuming no change with market conditions due to COVID and economic stability.

Post-Acquisition
12 months following completion
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Financially Compelling Returns for Shareholders
Access to attractive markets, with favourable drivers.

Benefit

Immediately
EPS Accretive

―

• Potential increased market capitalisation
post acquisition and more liquid security.

―

(2)

(1)

Post acquisition for
organic growth

Pre-Synergies

Attractive market,
resilient drivers

$10 million

Earnings upside potential
in the large and
fragmented industries in
which SGI competes.

Estimated run-rate
Revenue synergies
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$5m available
working capital

Increased market
relevance

Operational Efficiencies
and Synergies

―
Flexible Balance Sheet

ASX standing rebalance
after completion

(1)

FY22 EPS accretion based on 100% debt-funded and $1.1m annualised EBITDA pre-transaction and integration costs.

(2)

Future performance involves risks and uncertainties. Refer to the important notice and disclaimer at the start of this presentation.

• Margin gain from technology enhancement
and more robust buying power and operating
leverage once network integration is deployed.

―
• Balance sheet retains flexibility to support
continued execution of organic strategy and
potential capital expenditure requirements.

• Potential for improved access to capital
markets and increased analyst coverage.
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Strategic Priorities
and Growth
Post acquisition of STP

Strategy with STP

19

How we are Expanding

20

Our Team

21

Our Culture

22
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Strategy with STP: Future Direction Key Drivers
Focus for the
coming years
‘Positioned for
growth’

Investment
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Synergies
Driving scale benefits and margin
improvement by leveraging volume buying
power.
―
Product range extension to upsell and grow
customer accounts, grow market share,
enter new markets and offer new services.
―
Reduce dual-running costs and back-office
integration.
―
Supply chain efficiencies, IT and digital
channel optimisation.

Significant growth more
than double over the
next 5 years

Financial Priorities

Product range
Increase range and merchandising
to include Safety, Hardware,
Workplace, General Industrial.
―
Introduce new STP products,
brands, suppliers across all other
SGI businesses.
―

More products
and brands

Modernise the In-Store
and On-site Customer
Experience

Onboard and enhance partnerships
commercial terms with main suppliers
and account customers.
―
Top line growth, cross-sell product
offering and related services across the
network.

―

Enhance sales force, branch store and
online sales offering to grow customer
accounts.
―
Aim to grow underlying PBT in line with
sales and gradually faster than sales over
time.
―

Technology Systems
& eCommerce

Supply Chain
Integration

319
3

How We Are Expanding Offering More To Customers
HOW WE GENERATE INCOME & PROFIT TODAY

Stronger business offering more value to Customers
1. Bigger Physical Store Network

EXTERNAL SALES FORCE

CATALOGUE

INBOUND LOGISTICS

COMPANY BRANCH
STORES

VENDING MACHINES

DELIVERY

2. Regionally strong in Western Australia
3. Expanded Product Range & Brands
4. More differentiated Sales, Services & Solutions
5. New Online e-Business (EDI, eProcurement, Data Insights)

INTERNAL SALES FORCE

INDEPENDENT
TRADE STORES

EDI BUSINESS

6. New Online e-Store Channels to all Customers
ONSITE SERVICES

7. Better Unparalleled Customer Experience

EXPANDING OUR BUSINESS
COMPANY STORES

VENDING SOLUTIONS

DISTRIBUTORS

FULFILLMENT,
LOGISTICS, DC’s

e-Store ONLINE with
CLICK & COLLECT

CONTENT &
SUBSCRIPRION

The acquisition of
Skipper Transport Parts
ticks most of the
expansion boxes
INDEPENDENT
STORES
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ONSITE SOLUTIONS

INTEGRATED SUPPLY

MANAGED INVENTORY

e-BUSINESS LINK

WEB SERVICES
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Experienced Team Delivering Growth Strategy
SGI has a clear growth strategy, stable management team and proven track record.

Mike ARNOLD
Group Managing Director
& CEO

Luke CRUSKALL

John BOLAND

Brendan ROSSITER

Jessica RICH

Group Chief Operating
Officer

Group Chief Financial
Officer

Group Financial
Controller

Group Marketing &
Communications Officer

Phil PODGORSKI
Group Chief Information
Officer

Darren BEAZLEY

Vince ZENONI

Des ELLIS

Adam SHERWOOD

Brad COLEMAN

Executive General Manager
Heatleys Safety & Industrial

Executive General Manager
C&L Tool Centre

General Manager
Skipper Transport Parts

General Manager
BSA Brands (UK)

General Manager
Industrial Supply Group

Peter REED
Group Manager
People & Safety

(from 1 August 2021)
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Our Culture Underpins Our Success
Each business within the SGI Group has its own distinct culture aligned to the Group’s vision, which has greatly
contributed to its success.

SGI is committed to building and growing a thriving business for the future.

Creating value for all stakeholders

SGI's success is underpinned by its core values and key drivers. These have fostered sustainable
performance and growth for the benefit of our employees and shareholders.

We welcome all SGI
employees, shareholders,

Our core values and key drivers

customers and supplies to

1. Excellence in customer engagement and service delivery

share, contribute and

2. Desire for Innovation and value creation

participate in our growth as a

3. Integrity in our business dealings
4. Commitment to efficiency and effectiveness in operations

combined group.

5. Empowerment, engagement and growth of our people
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Key Message to Shareholders
SGI has continued to grow organically and by acquisition.

We have a clear strategy and actions to drive share growth.
Our aim is to establish a large-scale market leading distributor of Industrial MRO,
Safety and Workplace supplies and other related products and services.

―

Our progress in FY21 continues to deliver value creation for shareholders.

Significant financial upside from the Skipper Transport Parts acquisition.
STP strengthens recurring financial profile with high level visibility in future
significant organic growth. Strategy: more than double over the next 5 years.
―
Stronger EARNINGS profile to SGI with potential for increased market capitalisation.
―
Immediately EPS accretive pre-synergies. Estimated $10 million of run-rate
revenue synergies.
―
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History of Consistent Strategic Growth Since IPO
SGI is considerably undervalued - Strong foundation established for future growth.

Established Joint Venture March 19
IPO Oct18

HY reported results 31 Dec 20

with Bisley Workwear in the United Kingdom
BSA Brands (UK)
Focus on UK and Africa markets

Acquisition Oct18
Heatleys Safety & Industrial
$40m - annual sales
$1.9m - annual EBITDA1

$30m Revenue
$2.1m underlying reported EBITDA2

Notice to acquire 4 June 21
Acquisition May 19
Industrial Supply Group ‘ISG’
$2.0m - annual sales
$0.2m - annual EBITDA1

Supportive Market Growth Trends

Acquisition Dec 20
C&L Tool Centre
$14m - annual sales
$1.3m - annual EBITDA1

Skipper Transport Parts
$18m - annual sales
$1.1m - annual EBITDA1

Favourable economic, industry and market
trends offer us opportunities.
―
Large and fragment Industrial MRO supplies
market in which Stealth operates is attractive.
―
High demand for our broad in-stock product
offering across Mining, Resources, Automotive,
Transportation, Building & Construction,
Roads & Infrastructure, Government Investment.

Supportive
business growth
proof points
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New extensive product and
solutions offering across our 11
branch locations and to some
5,000 business customers.
(1)
(2)

Scale and leverage is powerful
with an emerging advantaged
market position.

EBITDA pre AASB 16 accounting, excluding depreciation and amortisation, transaction costs, share of JV interest & tax.
EBITDA post AASB 16 accounting (4D, 28 Feb 21), excluding depreciation and amortisation, transaction costs, share of JV interest & tax.

Significant and more immediate
opportunities to the SGI business portfolio.
Optimise routes to market.
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Corporate Overview
SGI Board

Corporate Summary

Well balanced experienced team, established to support
today's business and its future direction

@ 8 June 2021

ASX Code

SGI

Market Cap

$11.5 million

Share Price

11.5 cents

Net Debt

$3.4 million @ 31 Dec 2020

Available Working Capital

$5 million @ 31 Dec 2020

Net Assets

$13.4 million @ 31 Dec 2020

SGI Ownership

Chris Wharton AM
Chairman & Non-Executive Director

23% Directors and
Management

Mike Arnold
Group Managing Director & CEO

32% Institutional
Investors

John Groppoli
Non-Executive Director

11% High Net
Worth's

Alan Cransberg
Non-Executive Director

34% Retail

Underlying EBITDA H1/21 $2.1 million @ 31 Dec 2020
Shares on issue

99.7 million

Trading multiple
EV/Underlying EBITDA

3.5x

Annualised Sales

More than $90 million post
acquisition of STP
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Jessamyn Lyons
Company Secretary
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Strong Track Record of Acquisitions and JV’s
We have been establishing a significantly stronger business.

Acquired
Product brand
Protect-ALoad’ adding
$0.25m sales

Acquired
Queensland
market leading
C&L Tool
Centre adding
$14m annual
sales

Oct 2019

Dec 2020

SGI will acquire
market leading
Skipper
Transport Parts
adding $18m
annual sales

Group
annual sales
~ $90m
following
completion
of STP

July 2021

Acquired
Industrial
Supply Group,
an independent
merchant
member group
adding $2m
annual sales

July 2021

SGI and Bisley
Workwear
establish new
50/50 JV in
the UK to serve
UK and Africa
markets with
Safetywear &
Workwear

May 2019

with $24m
annual sales

Acquired WA
market leading
Heatleys
Safety &
Industrial
adding $40m
annual sales

Mar 2019

SGI lists on the

Oct 2018

SGI has a strong track
record of successfully
completing acquisitions
with a high rate of retention
of Management and Staff.

Company
Founded

Mar 2014

Since October 2018, SGI
has completed 5
acquisitions in Australia and
established a joint venture
with Bisley Workwear in
the United Kingdom.

Oct 2018

SGI has a disciplined framework to acquire, manage and integrate businesses.

Since October 2018, SGI has added 34 new locations to its Australian network, established 80 new in-store stockists in the United Kingdom and 3 in Africa.
June 2021 | www.stealthgi.com
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Our Vision for the Combined Group
Establish a large-scale
market leading distributor

Hold an advantaged
market position

A one-stop-shop for
Industrial MRO, Safety and
Workplace supplies and
other related products and
services.

Using a combination of our
wide assortment of products and
high-touch solutions models

Draw on the strengths
and advantages

of each business in the Group
to leverage collective scale.

With supply chain infrastructure,
in-stock product offering,
deep customer & supplier relationships
and eCommerce platforms to
serve customers of all sizes.

We are stronger, larger, more relevant, and diversified as a result of the STP acquisition.
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Our Story
From its foundation in 2014, SGI listed on the Australian Securities Exchange in October 2018.

SGI is a wide-range distributor

Of industrial maintenance, repair, operating (MRO), safety, &
workplace supplies and related products and services.

We have a product for every job

Supplies and solutions for every industry.

OUR PORTFOLIO OF BUSINESSES
are leading brands with long operating
history in their markets.
35 Years

We serve all types of customers

More than 5,000 business and retail customers are served.
52 Years

Customers place orders for
products

Through multiple touch points, such as our sales team, in-store at
local branches, on-site, online and over the phone.

1m products on offer

Customers access market leading brands from a selection of over 1
million products with 400,000 products stocked in our distribution
centres and branches.

eCommerce digital channels

Operate sophisticated Online websites, Online Portals, EDI, Stock
Management Technology and reporting systems.

Operational footprint

Extensive branch, store and operational footprint strategically
positioned with stock and infrastructure to better serve customers
needs across many regions.

Headquartered in Perth, Western Australia, we operate in Australia, United Kingdom, Africa, Asia.
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29 Years

2 Years

20+ Years

Skipper Transport Parts acquisition in July21. Rebranded to Skipper Transport
Parts in 2016. Formerly four COV’s and Coventry’s Automotive branches with a
long operating history
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Our Business Model Supply Chain Simplified
Creating value for different customers – Access Stock, Anywhere, Anytime.
How we manage customer orders through the SALES - FULFILLMENT - DISTRIBUTION - DELIVERY CYCLE

01

CUSTOMER ORDER
GENERATION

Sales Teams &
Account Managers

02

ORDER FULFILLMENT

Store Network
In-Store

Distribution Centres
Logistics

Online websites, Online Portals, EDI

Store Network

03

ORDER COLLECTION
or DISTRIBUTION

04

DELIVERY TO
CUSTOMER

In-Store

On-Site

Businesses, Trades, On-site,
Retail and Home Delivery

Phone & Email

On-Site
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Vending

On-Site

Vending

Delivery
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Our Businesses
Supplies and Solutions for Every Industry.

From 1 August 2021

www.heatleys.com.au
Wide-range distributor of
industrial, safety and
workplace products to
business customers.

4 branch stores in Western
Australian and 1 in South
Australia.
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www.cltoolcentre.com.au

www.isgaus.com.au

Wide-range distributor of
industrial, tooling, safety/
PPE, hardware, building,
construction and workplace
products to business and
retail customers.

Independent member-based
buying & distribution group
with an extensive member
network across Australia.

1 large megastore in
Brisbane, Queensland.

23 locations spread across
Victoria, New South Wales,
Tasmania, South Australia,
Queensland and Northern
Territory.

www.bsabrands.co.uk

www.skippertp.com.au

A joint venture with Bisley
Workwear operating as a
wholesale distributor of
Workwear and Safetywear
in the United Kingdom and
Africa.

A leading parts provider with a
forward-thinking approach to
parts supply and consignment
On-Site store management.

Bisley Workwear product is
placed in some 80 stockist
stores across the UK.

5 branch stores across
Western Australia that services
customers with genuine and
aftermarket parts across all
makes and all brands across
the truck, trailer, automotive
and agricultural markets.
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Endless Assortment of Industrial MRO Products
Supplies and Solutions for Every Industry.

POPULAR CATEGORIES

WIDE-RANGE OF MORE THAN 1 MILLION PRODUCTS AVAILABLE

Safety / PPE
Industrial / MRO
Workplace
Materials Handling
Healthcare, Cleaning
& Hygiene
Hardware, Building
& Construction
Automotive
Truck & Trailer
Mining
SGH Limited Presentation May 2021

Bus & Agriculture
SGH Limited Presentation May 2021
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~ 400,000 IN-STOCK PRODUCTS
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Our Group Locations
We have invested heavily establishing 117 new store network locations since March 2019.

Australia
• 11 Company Branch Stores.
• 16 Onsite locations.
• 23 Partner independent merchant
locations.
―
United Kingdom
• 80 Stockist Stores ranging Bisley
Workwear.
―
Strategically located store assets able to
deliver a wide-range product offering
regionally and locally with increased
demand.

Stockists of
Bisley Workwear

80

Port Headland
Karratha
Brisbane
Mackay

200 employees serving
more than 5,000 customers

Kalgoorlie
Perth

Queensland

Albany

Esperance

1

ISG Members

3

Skipper TP Onsite

3

Active Stores & Locations

4

Heatleys Onsite

4

Skipper Stores

5

Skipper Onsite

9

Total

22

7

Adelaide
NSW

Heatleys Stores

Active Stores &
Locations

C&L Tool Centre

Total

Bunbury

Western Australia
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Active Stockist
locations

UK

Overview

Active Stores

ISG Members

8

Total

8

Active Stores

Victoria & Tas

Active Stores

Heatleys

1

ISG Members VIC

8

ISG Members

3

ISG Members TAS

1

Total

4

South Australia

Company Locations

Total

ISG Member Locations

9
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Our Objective is to Provide a Satisfactory Return to Shareholders
Each business within the SGI Group has its own distinct value aligned to the Group’s strategic pathway.

SGI is committed to building and growing a thriving business for the future.
SGI's success is underpinned by its clear business strategy that has been consistent since listing,
and will create long term value for our shareholders by;

1. Configuring our business to meet the evolving needs of customers.

Creating Shareholder Value
We welcome SGI shareholders to
share, contribute and participate
in our growth as we accelerate

2. Continuing to grow and develop our core business.

towards an emerging advantaged

3. Driving top-line and bottom-line results.

market position.

4. Implementing leading Online eCommerce.
5. Developing our people through a formal ‘learning, training, intern’ institute.
6. Working in partnership with leading manufacturers, brands, independents, specialist suppliers.
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