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An Australian Industrial Distribution Company

PROVIDING EVERYDAY SUPPLIES AND SOLUTIONS FOR EVERY WORKPLACE

Driving Purpose-led Growth
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GROWTH ENGINE BLUEPRINT - FOCUSED ON DELIVERING VALUE

ALIGN OUR BUSINESS TO THE CHANGING NEEDS OF OUR CUSTOMERS

Organic and Balance across Decentralised Vertical Deploying and Distribution Operating
Inorganic business organisation integration creating excellence Leverage

growth segments and synergies
geographies

STRONG SUSTAINABLE BUSINESS

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com
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SALES AND DIVERSIFICATION

Product Segment "‘ Stealth Business Segments

® Industrial 9

® Safety (13(5)2;) @ Business Enterprise  83.8%
. (o] .

® Workplace 10.4% @ Consumer Retail 9.5%

@ Specialist Wholesale 6.7%

Truck & Auto 14.0%
End Market Region
® Resources 34.1%
® Infrastructure & ® Australia 97.6%
Construction 18.2% ® International 2.4%
@ Transport 13.2%
Govt & Commercial  7.3%
\/ Trade & Retail 250%
Other 2.2%

~$55m

+46% +21% $19m

FY22 Revenue growth FY22 Growth from existing Contribution from
On FY21 business on FY21 FY22 acquisitions

2H22 Revenue
1H22 $47m

*All numbers listed on this page refer to the FY22 Results

www.stealthgi.com
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FY22 STORYBOARD...PROGRESS ON STRATEGY

Significant transformational period

of growth trajectory. o o wororee
ki
D 70 new
employees

Invested in store upgrades, new
premises, technology to improve

® the customer experience and
O drive efficiency gains

Migrated Skippers business

-_H onto new ERP system

Increased in-stock inventory by 30% o -
__'_' L o8 to sure up sales supply lines WA Distribution Cepitre
~ ‘e redesign and consolidation of
L]l = S Skippers with Heatleys into one
o9 Comprehensive Tooling offer through ocat
asa Titeq. Taols dcquisition Won several new customer

. TR

o=t 200 =0t contracts valued at $18m

L , p.a at peak in 18 months) &
'.J @ m Added ns\c/vr;rsL;C; Z&ngog?ioezve range Divested first for the company
D & shareholding in BSA
41 new store locations added doubling Brands UK U
number of stores Australia-wide to 74 Acquired assets of %
United Tools Albany

Acquired 100% shares a%BEES
in United Tools Buying A—
Acquired Group

assets of Skipper

$69.7m Transport Parts a¥ggfg

revenue

&THANSPORI’ PARTS

O ICAL (T OLUDAL MTULUINGD ADA . OVl www.slsartigi.cum



DRIVING GROWTH THROUGH ACQUISITION

/[
STEALTHGLOBAL

Clearly defined acquisition strategy

Track Record of Success

TRANSPORT PARTS

% Vol UNITED
STEALTH HEATLEYS £ 1SG @ @SKIPPER TOOLS

HOLDMGS LTD INDUSTRIAL SUPPLY GROUP TOOL CENTRE
= NEXT 3 YEARS
Company Founded Acquired Heatleys Acquired Industrial Acquired Queensland Acquired Skipper Acquired United
Mar 2014 Safety & Industrial Supply Buying Group based C&L Tool Centre Transport Parts Tools buying group
Oct 2018 May 2019 Dec 2020 Aug 2021 March 2022
0)
October2018

Oct 2018 Oct 2019 May 2022
lists on the ASX Acquired Product Acquired United Tools
$24m annual sales brand Protect-A-Load’ Albany Trade & Retail Store
SGI and Bisley Workwear SGl sells its 50% a TOOLS
establish new 50/50 JV in the shareholding
~ASX UK with Safety-Workwear
STEALTH GLOBAL HOLDINGS ASX: SGI 5

www.stealthgi.com



We make the workplace
work better for everyone




FY23 — TRADING HIGHLIGHTS AFTER 4 MONTHS D

STEALTH

HOLDINGS LTD

1. Group Revenue increased 22% to ¢.$36.0 million1 (FY22: $29.5m).
2. Delivered double-digit sales growth in all Customer Segments. v - 2 o o |
3. The three acquisitions completed in FY22 continue to progress well.

4. Stealth plans to further right size the Group to yield maximum profits.
Completion expected in Q3-23.

5. Outlook remains positive: Newly awarded customer contract wins,
strong tender bid pipeline, organic growth-related opportunities in play,
and strong inflation tailwinds expected in CY23.

Customer Segment % Sales Growth YTD $ Sales YTD

1 July to 31 October FY23 vs. FY22

Group +22% $36.0m CaL T :

Business Distribution 1% $27.1m ool Centre was established beneath a house in Albion, in 7969,
Consumer Retail +33% $5.7m

Specialist Wholesale +346% $3.2m

Our journey has more to come »

AGM PRESENTATION NOVEMBER 2022 STEALTH GLOBAL HOLDINGS ASX: SGlI www.stealthgi.com |




FY23 - TRADING HIGHLIGHTS AFTER 4 MONTHS TRADING cont... D

STEALTH
1. Several new customer contracts commencing October 2022 and
T
November 2022. ~$13m over 2 years o4 N vy
2. Simplifying The Business .

» After completing three (3) acquisitions in FY22, Stealth is seeking to
develop a ‘simpler and more efficient organisation’ over the next 12
months, reducing costs, duplication and optimising its supply chain,

whilst driving growth to yield maximum profits.

« Deliver approximately $2.2 million from profit levers

* New specialist wholesale division

C&lL Tool

Centre was established beneath a house in Albion, in 7969

Our journey has more to come »

AGM PRESENTATION NOVEMBER 2022 STEALTH GLOBAL HOLDINGS ASX: SGlI www.stealthgi.com |




FORWARD LOOKING - OUR STRATEGIC PRIORITIES b

STEALTHGLOBAL

IN PURSUIT OF GETTING BETTER AND BIGGER

Organic growth-related initiatives that secure increases in margin and profit earnings in the immediate term, near-term and medium-term.

PROFIT LEVERS

To deliver $2.2million in additional profit expected in calendar year 2023

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com 9



GROWTH PROFIT LEVERS FOR STEALTH
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STEALTHGLOBAL

-1
a4
1]

Pricing Reset

21
A4
1]

Distribution Excellence

Y%

Platform Enhancement

MC
O&

Partnerships

STEALTH GLOBAL HOLDINGS ASX: SGI
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Rapidly growing customer
activity and New contracts

Expanding In Markets and Locations

www.stealthgi.com



WHAT IS THE FUTURE UPSIDE 7

STEALTHGLOBAL

Organic growth-related initiatives that secure increases in margin and profit earnings in the immediate term, near-term and medium-
term.

Profit levers for growth to deliver $2.2m in additional profit in Calendar 2023;

—

Newly awarded contract wins, and rapidly growing customer activity

2. Synergies from merger integration’ - rightsizing and optimise the group to yield maximum profits °
3. Optimising store formats, expansion of category ranges and services.

4. Deeper supplier commercial arrangements, to take advantage of volume-based pricing

5. Channel development — co-located stores to upsell additional products or services across a larger customer base

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com 11



WHAT IS THE FUTURE UPSIDE

1. Enriched supplier commercial arrangements:
+ Immediately available supplier early settlement discounts and volume-based rebates
2. Organic growth:-
« 3 new customer contract awards totaling $6.6 million sales over the next 12-18 months commencing October 2022
* Record Tender bid invitations
*  Merger and synergies of FY22 acquisitions made with Stealth’s other operating businesses
* Integration merger — Heatleys Safety & Industrial and Skipper Parts
* Integration merger — United Tools Buying Group and Industrial Supply Group.
*  Market channel and merchandising expansion
3. Launch of Trade Member Direct: - Specialised Wholesale Segment
. Focused on Top-tier suppliers using leverage to secure improved commercial arrangements.

. All the Groups major suppliers will go through the single purchasing centre.

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com 12



SIMPLIFYING FOR SUCCESS ASX:SGI | ABN 25615518020

Simplified model post FY22 acquisitions, Merger and integration with enhanced scaled over a national footprint

Historical 2 Years November 2022 Onwards
> >

Heatleys Safety & Industrial HEATLEYS

SAFETY:INDUSTRIAL

HEATLEYS SKIPPER

TRANSPORT PARTS

Skipper Transport Parts SKIPPER
GTHANSPORT PARTS

C&L Tools
TOOL CENTRE

Trade member Direct .

Csl

TOOL CENTRE

Industrial Supply group £ ISG

INDUSTRIAL SUPPLY GROUP

PEOPLE

PROPERTY TECHNOLOGY
UNITED
|SG a TOOLS FINANCE PURCHASING SPARE PARTS
SUPPLY GROUP .

MEMBER SERVICES MARKETING

INDUST

UNITED
United Tools Buying group a TOOLS

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com 13



THE STEALTH DISTRIBUTION SYSTEM

CUSTOMER CONSUMER

PARTNERS
€>1SG gyeas

HEATLEYS groois
TOOL CENTRE F ]

UNITED
TOOLS
A—] &Tamspom PARTS CTRANSPORT PARTS

VENDORS - SUPPLIERS

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com



OUTLOOK
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STEALTHGLOBAL

Despite a slowing macroeconomic environment, the Group’s revenue targets remain unchanged, with
the Group expecting very good revenue growth in calendar year 2023 ‘CY23’, driven by organic

revenue initiatives and the positive contribution of acquisitions announced in the last 12 months.

The Company also expects to benefit from inflation tailwinds in CY23 and from organic growth-related

strategic initiatives expected to yield top and bottom-line results.

STEALTH GLOBAL HOLDINGS ASX: SGI www.stealthgi.com 15
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STEALTHGLOBAL

HOLDINGS LTD

We make the workplace work better for everyone



