
A leading Australian Industrial Distribution Company

1

ASX CODE : SGI

www.stealthgi.com

2023 Half-year results briefing presentation
8 March 2023

http://www.stealthgi.com/


|S T E A L T H  G L O B A L  H O L D I N G S    A S X  :  S G I www.stealthgi.com8  M A R C H  2 0 2 3   - 1H23 RESULTS

Fo
r p

er
so

na
l u

se
 o

nl
y

DISCLAIMER

This document has been prepared by Stealth Global Holdings Ltd (the Company) and is provided for information purposes only. This
document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in
the Company nor does it constitute financial product advice. This document is not a prospectus, product disclosure statement or other
offer document under Australian law or under any other law. This document has not been filed, registered or approved by regulatory
authorities in any Jurisdiction. By reading this document you agree to be bound by the limitations set out in this document.

This document and the information contained within it is strictly confidential and is intended for the exclusive benefit of the persons to
whom it is given. It may not be reproduced, disseminated, quoted or referred to, in whole or in part, without the express written consent
of the Company. By receiving this document, you agree to keep the information confidential, not to disclose any of the information
contained in this document to any other person and not to copy, use, publish, record or reproduce the information in this document
without the prior written consent of the Company, which may be withheld in its absolute discretion.

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does not
take into account the investment objectives, financial situation, taxation situation or needs of any particular investor. An investor must
not act on the basis of any matter contained in this document but must make its own assessment of the Company and conduct its own
investigations and analysis. Investors should assess their own individual financial circumstances and consider talking to a financial
adviser, professional adviser or consultant before making any investment decision.

Statements and information in this document are current only as at 8 March2023 and the information in this document remains subject to
change without notice. The information contained in this document is for information purposes only and is an overview and does
not contain all information necessary to make an investment decision or that would be required in a prospectus or product disclosure
statement prepared in accordance with the requirements of the "Corporations Act 2001 (Cth)" (Corporations Act). The information
contained in this document is of a general nature and does not purport to be complete or verified by the Company, or any other person.
The Company has no responsibility or obligation to inform you of any matter arising or coming to their notice, after the date of this
document, which may affect any matter referred to in this document.

While reasonable care has been taken in relation to the preparation of this document, none of the Company, or their respective directors,
officers, employees, contractors, agents, or advisers nor any other person (Limited Party) guarantees or makes any representations or
warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information,
opinions, forecasts, reports, estimates and conclusions contained in this document. No Limited Party represents or warrants that this
document is complete or that it contains all information about the Company that a prospective investor or purchaser may require in
evaluating a possible investment in the Company or acquisition of shares in the Company. To the maximum extent permitted by law, each
Limited Party expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or negligence, for any loss
arising from the use of or reliance on information contained in this document including representations or warranties or in relation to the
accuracy or completeness of the information, statements, opinions,

forecasts, reports or other matters, express or implied, contained in, arising out of or derived from, or for omissions from, this document including,
without limitation, any financial information, any estimates or projections and any other financial information derived therefrom.

Certain statements in this document constitute forward looking statements and comments about future events, including the Company's
expectations about the performance of its businesses. Such forward looking statements involve known and unknown risks, uncertainties,
assumptions and other important factors, many of which are beyond the control of the Company, and which may cause actual results,
performance or achievements to differ materially from those expressed or implied by such statements. Forward looking statements are provided
as a general guide only and should not be relied on as an indication or guarantee of future performance. Given these uncertainties, recipients are
cautioned to not place undue reliance on any forward-looking statement. Subject to any continuing obligations under applicable law the Company
disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements in this document to reflect any
change in expectations in relation to any forward-looking statements or any change in events, conditions or circumstances on which any such
statement is based.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in this
document, nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or guarantee as to the
past, present or the future performance of the Company. No Limited Party or any other person makes any representation or gives any assurance
or guarantee that the occurrence of the events expressed or implied in any forward-looking statements in this document will occur.

This document is only being provided to persons who are the holders of an Australian financial services license and their representatives,
sophisticated investors (in accordance with section 708(8) of the "Corporations Act" and professional investors (in accordance with section 708(11)
of the Corporations. Act) or to such other persons whom it would otherwise be lawful to distribute it.

ASX CODE : SGI    | ABN 25 615 518 020

2



|S T E A L T H  G L O B A L  H O L D I N G S    A S X  :  S G I www.stealthgi.com8  M A R C H  2 0 2 3   - 1H23 RESULTS |

STEALTH GLOBAL HALF-YEAR RESULTS 2023

Acknowledgement
Raising Breast Cancer 
Awareness

Breast cancer is the second most commonly diagnosed cancer in Australia, with nine people
losing their lives to the virulent disease every day. Medical experts estimate that an individual
has a 1 in 15 (or 6.7%) risk of being diagnosed with it by the age of 85.

Over the past six months, several of our employees, their families, and friends have been
affected by breast cancer. In support of our valued staff and their families, who have required
detection, treatment or early intervention, the Company will incorporate the colour PINK in its
presentations as a sign of support and to continue to raise awareness.
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KEY FACTORS DRIVING GROWTH

1 Large, fragmented, resilient $52b addressable market.

2 Diverse exposure across attractive end markets with secular 
tailwinds. 

3 Proven ability to capture organic share through product, price and 
volume, and expand through accretive M&A.

4 Substantial advantages of new scale, ability to serve large 
customers; operating leverage; data leverage; purchasing power. 

5 Our technology and transformational model drives efficiency, 
volume and margin expansion.

6 Long-term relationships with blue-chip customers and generate 
repeat business across all customer types.

7 Tiered approach to sales drives multi-faceted growth 
opportunities. 

8 Strong capital management discipline, low capex business 
model.

9 Track record of above-market revenue growth. Numerous 
opportunities for top-line and profitable growth. 

10 Experienced and proven leadership team.

REASONS TO INVEST IN STEALTH
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Safety & PPE
Products & Equipment

Truck & Automotive
Parts & Accessories

Workplace
Supplies & Consumables

Industrial, Tooling, MRO
Products & Equipment

WE ARE ONE OF AUSTRALIA’S LARGEST INDUSTRIAL DISTRIBUTION COMPANIES

6

300,000 instock products

>95% of products sold by Stealth 
are non-discretionary. 

Building a large market-leading platform 
with complementary services and solutions.
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BUSINESS RECAP FY22

FY22 major events that flow into FY23

Completed three (3) acquisitions  The Group increased its scale, breadth across geographical, customer and product range.

Added 41 new retail trade store 
locations

 7 new company owned and operated stores and 33 independent partner stores (United Tools), expanding store footprint across 
Australia.

 Total buying value with suppliers by the consolidated group is now approximately +$250million. 

Expanded Product Range  Entry into fast growth customer markets Automotive, Truck & Trailer, Mining, Bus, Agriculture and Industrial (Skippers Transport
Parts).

New employees onboarded  >70 new employees onboarded into Stealth. 

Merged Skipper Parts inventory into 
existing Distribution Centre  Consolidated Skipper Transport Parts business (70,000 new product lines) into the Heatley’s Safety & Industrial Warehouse. 

Technology migration of Skipper 
Parts onto Heatley’s ERP platform

 Migrated Skipper Parts business onto Heatley’s ERP technology platform. 
 Onboarded 5 company stores technology platform, POS, Inventory planning, training, reporting, telecommunications.

8
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L E A R N  M O R E  

Summary

• Strong performance in a challenging economic environment of cost inflation, a tight labour market, and supply chain disruptions.

• Positive supply and demand dynamics being experienced by the Company. >95% of products sold are non-discretionary.

• Continued a high focus on safety to provide our team members with a high-quality safe working environment.

• Commenced transformation of group's sourcing and procurement functions into one operating division to leverage pricing, supply chain and efficiency. 

• Acquisition transactions completed in FY22 provided benefit in 1H FY23 performance, though are not yet fully materialised.

• Second half trading typically stronger than first half. Sales in first 2 months of 2H23 $18m.

1H23 INTRODUCTION SUMMARY

1H23 performance

Resilient business model drives record 1H sales and earnings to deliver strong first half result. 
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PERFORMANCE SUMMARY

• All divisions performed strongly. Ongoing momentum ‘high demand’ for Stealth products. 

• Merger and synergy benefits from acquisitions starting to deliver. 

• Secured multiple new customer contract wins in Western Australia in Mining & Infrastructure sector. A result of expanded capability into a larger-scale 
distributor.

• Completed back-office mergers of United Tools with ISG and Skipper Transport Parts with Heatley's Safety & Industrial. Infrastructure merger prior to 30 
June 2023.

• Closed six (6) unprofitable onsite stores at customer premises. Result is an annual revenue reduction of c.$2.4 million. 

• Headcount reduction of 7% through voluntary attrition and not replaced.

• New ‘sourcing and procurement division’ established responsible for all tier 1 supplier contracts. Optimisation underway. 84 contracts completed. 

Market 
conditions 
remained 
challenging

• The business delivered excellent growth responding well to market conditions

– Inflation Cost pressures: input costs of goods, freight, fuel, labour costs increased fast. Margins mostly maintained. Costs passed on to non-
contracted customers. Pricing reset underway with contracted customers in 2H23.

– Global supply chain disruptions: material supply, resourcing, global sea freight restrictions and unreliability arising from bottle necks had little 
impact. A result of strong management of all supply channels. Stock increased by $1million supporting sales uptake.

– Disruptions from COVID-19 impacted 16% of the workforce in November. 

– The Group has a number of initiatives underway to protect margin and manage costs in anticipation of a more challenging macroeconomic 
environment. 

1H23 
Highlights

10
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1H23 GROUP PERFORMANCE SUMMARY

Half-year ended 31 December ($m) 1H FY23 1H FY222 Change $m’s Change %

Revenue 52.4 44.3 +8.1 18%

Underlying1 EBITDA 2.4 1.7 +0.7 41%

Underlying NPAT 0.4 0.1 +0.3 300%

EBITDA 2.2 1.0 +1.2 120%

NPAT 0.3 (0.4) +0.7 176%

Basic earnings per share (cps) 0.31 (0.40) +0.7 177%

Operating cash flows 1.8 0.3 +1.5 604%

Net capital expenditure 0.6 1.1 -0.5 (47%)

Free cash flows 1.2 (0.8) +2.0 242%

Cash at the end of period 5.1 4.3 +0.8 18%

Inventories as % of revenue 29% 32% nm. 9%

Inventory at end of period 15.1 14.0 +1.0 8%

Net working capital investment 11.3 8.5 +2.8 32%

Net debt 10.0 10.5 -0.5 5%

Debt to EBITDA (x) 2.1 3.1 -1.0 32%

Net assets 15.4 14.7 +0.7 5%

1 EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation), Underlying EBITDA and Statutory EBITDA are non-IFRS terms which have not been subject to audit or review; Underlying EBITDA is determined by adding back Growth-Related 
Investment costs to the Statutory EBITDA which in turn has been determined using information presented in the Group’s financial report.  Growth-Related Investment costs were $0.2m (1H FY22: $0.7m).
2 1H FY22 comparatives are from continuing operations – exclude profit from discontinued operations (UK) as reported 1H FY22.

Up 18% to $52.4 million

Up 41% to $2.4 million

Positive $1.8m Operating cash

Up 176% to $0.3 million

Up 120% to $2.2 million

0.31 cents EPS, up from 0.02 cents at 1H22

Positive $1.2m Free cash flow

9% Inventory reduction as % of sales

$0.8m paid down off fixed debt facilities

Debt to EBITA (x) down to 2.1 from 3.1

CapEx light period, down by half on 1H22

11
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DIVISIONAL PERFORMANCE

OPERATING VERTICALS
% 1H23

REVENUE SPLIT
1 YEAR REVENUE 

GROWTH
2 YEAR REVENUE 

GROWTH
DEEP EXPERTISE

DISTRIBUTION SOLUTIONS 10% 41% Comprehensive wide range products, services and solutions to business 
customers.

RETAIL 6% 1839% Direct-to-consumer and retail instore and online.

SPECIALISED WHOLESALE 329% 365%
Wholesaler operation focused on procurement of core range with Tier 1 
brand suppliers including commercial terms, merchandising, fulfillment in 
supply chains.

• In 1H2023, the vast majority of revenue was derived from the resources, infrastructure and construction end markets.

10%

17%

73%

Growing vertical expertise and prominent customers.

12
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Movement over 12 months

Daily transaction sales volume + 21%

Daily transaction gross profit volume + 18%

Average sales value per order in trading divisions + 7.8%

Average gross profit value per order in trading divisions + 5.4%

Average sales value per employee (FTE) + 15.4%

Average gross profit value per employee (FTE) + 12.3%

Benefits from mergers in total group headcount - 7.4% reduction

Strategic investments delivering positive outcomes.

1H23 KEY METRICS

13
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SALES MIX BY PRODUCT SEGMENT

0.00%

2.50%

5.00%

7.50%

10.00%

12.50%

15.00%

17.50%

20.00%

22.50%

2,200
suppliers

4% spend
from largest supplier, low 

concentration risk
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SALES BY END MARKET SEGMENT

0.2% 0.4% 0.5% 0.9% 1.4%
2.4% 2.5%

3.7%

8.7%
9.6%

16.6% 16.9%
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22.5%

25.0%
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30.0%
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Customer sample

8,000
customers as of 

31 December 2022

4% revenue
from largest customer, low 

concentration risk
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INCOME STATEMENT

$m 1H FY23 1H FY221 Change $ Change %

Revenue 52.4 44.3 8.1 18%

Gross profit 15.2 13.2 2.0 15%

Underlying EBITDA1 2.4 1.7 0.7 41%

Investment costs2 (0.2) (0.7) 0.5 71%

EBITDA 2.2 1.0 1.2 120%

Depreciation & amortisation (1.5) (1.2) (0.3) (20%)

Operating profit before interest and tax 0.8 (0.2) 1.0 460%

Net finance costs (0.5) (0.3) (0.2) (56%)

NPBT 0.3 (0.5) 0.8 159%

Income tax expense (0.0) 0.1 (0.1) (110%)

NPAT 0.3 (0.4) 0.7 +176%

1 EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation), Underlying EBITDA and Statutory EBITDA are non-IFRS terms which have not been subject to audit or review; Underlying EBITDA is determined by 
adding back Growth-Related Investment costs to the Statutory EBITDA which in turn has been determined using information presented in the Group’s financial report.
2 1H FY22 comparatives are from continuing operations – exclude profit from discontinued operations (UK) as reported 1H FY22.

• Record first-half performance achieved across all metrics.

• Revenue growth of 18% ($8.1m) on 1H22 and up 83% ($23.7m on 
1H21. 

– Positive demand across most end markets and across all areas 
of the business, 

– Full period contribution from United Tools acquisitions 
completed in FY22.

• $0.2m of Transaction, Restructure, Transformation costs on PP&E 
and technology. 1H22 primarily Skippers acquisition.

• $0.5m increase in combined D&A and Finance costs. 

– $0.2m higher interest costs on consistent debt levels 

– $0.1m amortisation on eCommerce assets (1H FY22: Nil).

• Net Profit After Tax of $0.3 million profit, up 176%. Costs 
associated to businesses mergers to end during CY2023.

• EPS 0.31 cents Record half-year attributable to members.
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BALANCE SHEET

18

31 Dec 22 30 Jun 22
Cash 5.1 4.7
Receivables 14.7 17.3
Inventory 15.1 14.1
PP&E 2.2 2.2
Intangible assets 11.9 11.6
Right of use assets - property leases 7.7 8.7
Other assets 2.8 2.8
Total assets 59.5 61.5

Trade payables 16.6 18.6
Borrowings 14.9 14.7
Lease liabilities - non-property leases 0.3 0.3
Lease liabilities - property leases 7.8 8.8
Other liabilities 4.5 4.1
Total liabilities 44.1 46.5

Net assets 15.4 15.1

Key performance indicators
Average NWC as % of sales 12.6% 12.9%
Average Inventory as % of sales 14.0% 14.2%
Pro Forma Net Debt 10.0 10.5
Net Debt Gearing Ratio 39.5% 40.4%

• Lower net working capital (NWC) as % of sales driven by strong capital 
management disciplines, as growth in sales outperformed working capital 
funding requirements, positive operating cash flow benefits – collection of 
receivables, inventory holding levels and management of supplier payments.  

• Reduced pro forma net debt by $0.5 million from 30 Jun 22.

• Group’s Net Debt Gearing Ratio reducing by 0.9% to 39.5% at 31 Dec 22 
(down 2.1% from 31 Dec 21). Decrease included repayment of $0.8 million of 
acquisition-specific debt.  

• Inventory holdings reduced as a percentage of sales. Greater focus on 
supply chain efficiency optimising inventory holdings and velocity rates.

• Lower Receivables and Payables balances as of 31 Dec 22 reflect timing 
differences attributed to lower working days in December versus June.

• Small increase in combined PPE and Intangible Assets, after large FY22 
increases post three acquisitions completed in FY22.
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CASH FLOW AND INVESTMENTS

• Operating cash flow of $1.77m (1H FY22: $0.25m), driven by a stronger 
focus on Working capital management. The Group reduced its net working 
capital as a % of sales during the period.

• Investing cash flows of $0.57m in 1H23 were significantly lower than 1H22 
after investment in FY22 acquisitions of Skipper Transport Parts, United 
Tools Group and United Tools Albany store, along with settlement of C&L 
deferred consideration.

• 1H FY23 investing cash flows focused on PPE and eCommerce technology.

• Financing cash outflows attributed to repayment of $0.82m acquisition-
specific debt to Commonwealth Bank (CBA). Stealth continues to repay 
down these borrowings at ).4m per quarter.

• Continued support from CBA, with a $3m expansion to working capital 
facilities completed in November 2022.

NET CASH FLOW TABLE

Half-year end 31 December ($m) 31 Dec 22 30 Jun 22 30 Jun 21

Operating cash flow 1.77 0.88 2.02

– Acquisition STP/UTL/UTA - (3.93) -

– Acquisition of UTL/UTA - 1.58 -

– Acquisition C&L Tools/ISG - (0.66) (1.99)

– eCommerce (0.31) (0.30) (0.95)

– Property, plant, equipment (net) (0.26) (0.97) (0.57)

Investing cash flow (0.57) (4.28) (3.51)

Proceeds from Borrowings 1.06 7.61 6.95

Principal payments (1.86) (1.96) (3.43)

Financing cash flow (0.80) 5.65 3.52

Net cash flow 0.38 2.25 2.03
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DEBT MANAGEMENT

16

Net Debt Composition Trend

 Net debt reduction of $0.2m from 30 June 22.

 Increase of $0.2m in gross debt attributed to timing and mechanics of Stealth’s CBA working 
capital facility, offset by a higher cash balance to bring focus on net debt.

 ~$6.6m (66%) of net debt relates to 4 acquisitions completed since November 2020, with $2.9m under 
a fixed debt facility paid down at $0.41m per quarter.

 $3.4m (34%) is a revolving working capital finance facility.

 Undrawn finance facilities at 31 Dec 22 of ~$9.8m (FY22: $7.5m).

1H FY23
$m

FY22
$m

FY21
$m

FY20
$m

Gross debt 15.1 14.9 7.3 2.5

Cash and cash equivalents (5.1) (4.7) (3.1) (1.1)

Net debt 10.0 10.2 4.2 1.4

– Acquisition debt 6.6 7.3 2.2 n/a

– Net working capital debt 3.4 2.9 2.0 1.4

Net debt 10.0 10.2 4.2 1.4

Debt metrics and ratios 1H FY23 FY22 FY21

Gearing ratio
(Net Debt/(Net Debt + Equity)

39.5% 40.4% 23.4%

Underlying EBITDA1 4.9m^ 4.9m 2.8m

Underlying EBITDA coverage1 2.1x^ 2.1x 1.5x

^ Using Annualised EBITDA based on 1H FY23 extrapolated to twelve-month equivalent.

0.0
2.0
4.0
6.0
8.0

10.0
12.0
14.0
16.0

FY20 FY21 FY22 1H FY23

Gross Debt

Working Capital Acquisition Debt

1 EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation), Underlying EBITDA and Statutory EBITDA are non-IFRS terms which have not been subject to audit or review; Underlying EBITDA is determined by 
adding back Growth-Related Investment costs to the Statutory EBITDA which in turn has been determined using information presented in the Group’s financial report.
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Medium term
( next 1 – 2 years )

 Drivers of profit growth to 2025

 Expanding network capacity

 Propriety product range

 Premium store branding

 Distribution Centre Excellence

 Expanded services on offer

 Interconnected with Tier 1 suppliers and 
Independent partners

Short term
( current year )

 Optimise pricing

 Gain market share

 Leverage tech to deliver operational 
excellence

 Supply chain efficiency

 Complete mergers of FY22 acquisitions

 Deploy Procurement business model

 More customer value and better 
experiences

 Provide best-in-class service

Long-term
( 3 years and beyond)

 Market leader – company of choice

 150+ Stores in network

 +8% EBITDA

 Annual Revenue +$200m

 Propriety product range >15% of group 
sales

BUSINESS OBJECTIVES

22
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• Capitalise on industry dynamics

• Grow capacity to accommodate 
demand

• Provide best-in-class service to 
gain new business and grow 
wallet share

• Expand sales resources and 
target growing verticals

• Align sales & operations to 
customer types

• Double # of stores in network

GAIN MARKET SHARE

• Utilise technology to optimise all parts 
of the supply chain lifecycle

• Drive efficiencies in through supply 
chain operations

• Stores operate as fulfillment centres 

• Continue to develop our people 
through the Stealth academy

• More automation for speed and 
efficiency and simplicity

• Maximise synergies from acquisitions

OPERATIONAL EXCELLENCE

• Pricing reset over inflation

• Volume gain leverage 

• Pursue more large contracts

• Capture real-time opportunities with 
dynamic pricing

• Capture higher-margin opportunities

• Enhance margin with proprietary 
products

• Deploy master procurement division 
business model

• Improve Cost Structure

OPTIMISE PRICING

Future Developments

THREE PILLARS OF STEALTH'S GROWTH PLAN
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• Expect ongoing macro softening in FY23.

• >95 per cent of Stealth’s products are non-discretionary, placing Stealth in a strong position to withstand an economic downturn
and repeat demand for Stealth products.

• We expect trading conditions in the second half to remain favourable across all our network, particularly in Western Australia and 
Queensland underpinned by continuing strong mining, resources, and infrastructure sector activity.

• Well positioned for stronger second half performance supported by favourable demand outlook for industrial consumables.

• Continued recovery of cost inflation through pricing reset to benefit profit uplift over CY2023.

• Significant revenue and cost merger synergies remain available to be extracted in CY2023.

• Inaugural Dividend payment proposed for FY2024.

OUTLOOK REMAINS VERY POSITIVE
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KEY TAKEAWAYS

1 Strong performance in a challenging economic environment of  
cost inflation, a tight labour market, and supply chain disruptions.

2 Positive supply and demand dynamics being experienced by the 
Company. >95% of products sold are non-discretionary.

3 Long-term relationships with blue-chip customers. Largest 
customer 4% of revenue. Several new contracts won in 1H23.

4 Acquisition transactions completed in FY22 provided 
benefit in 1H FY23 performance, though are not yet 
fully materialized.

5 Merger, synergies, restructuring related activities well underway and 
supported 1H result. Only scratched the surface of possibility.

6 Capital allocation prudently managed and remains a key discipline.

7 Strong cashflow generation and fixed debt reduction.

8 Conservative balance sheet, $15m of inventories, and $9.0m available 
cash and undrawn bank debt.

Resilient business model drives record 1H results across all key metrics.

Second-half trading is traditionally much stronger than the first-half, with 5 extra workdays.
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Stealth Global Holdings (ASX : SGI) is one of Australia’s largest Industrial distributors providing a wide-range of industrial, tooling, safety, 
PPE, truck, automotive and workplace supplies and related services and solutions.

Headquartered in Perth, Western Australia, Stealth provides products and solutions for every workplace through a large national 
connected distribution network of company store operations and independent store partners. 

Our value proposition extends across the end-to-end supply chain covering Business, Retail, Trade, and Specialist Wholesale. 

We are continuously improving network efficiency to move goods efficiently through our network and generating real-time business
intelligence for our customers.

The core operating banners are 

• Heatley’s Safety & Industrial
• C&L Tool Centre
• Skipper Transport Parts
• Industrial Supply Group and 
• United Tools. 

Together the group serves approximately 8,000 customers, 34,000 consumers with 68 locations and 230 employees.

CORPORATE PROFILE
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We are past the halfway mark to 2025

Company 
Founded

Acquired Heatleys 
Safety & Industrial

Stealth and Bisley Workwear 
establish new 50/50 JV in 
the UK with Safety-
Workwear

Acquired Product 
brand Protect-A-Load’

Acquired Industrial 
Supply Buying Group

Acquired Queensland 
based C&L Tool Centre

Acquired Skipper 
Transport Parts

Acquired United 
Tools buying group

Acquired United Tools 
Albany Retail Store

Stealth sells its 
50% shareholding 

Oct 2018 Mar 2019 Dec 2020 Aug 2021 May 2022Mar 2014 Oct 2018

lists on the ASX
FY18 $24m Revenue

Oct 2019May 2019 Jan 2021 Mar 2022

Clearly defined acquisition strategy…. Building on long track record of significant value creation.

7
Acquisitions completed 
between 2018 and 2022

MULTI-YEAR TRANSFORMATION CAPTURING ORGANIC SHARE AND ACCRETIVE M&A 
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GROWTH ENGINE BLUEPRINT

51 2 3 4 6 7

ORGANIC AND         
INORGANIC 
GROWTH

VERTICAL 
INTEGRATION

DEPLOYING AND 
CREATING 
SYNERGIES

OPERATING 
LEVERAGE

DISTRIBUTION 
EXCELLENCE

DECENTRALISED 
ORGANISATION

BALANCE ACROSS 
BUSINESS 
SEGMENTS AND 
GEOGRAPHIES

FOCUSED ON DELIVERING VALUE 

ALIGNING OUR BUSINESS TO THE CHANGING NEEDS OF OUR CUSTOMERS 
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STOCK MARKET PERFORMANCE

SHARE PRICE
At 27 February 2023

$0.125

STOCK MARKET DATA 1H23 2022 2021 2020

1 July share price (start-of-year) cents 10.0 10.5 6.9 9.0

High (mid-session) 14.0 17.5 11.5 11.5

Low (mid-session) 9.7 9.7 6.4 5.0

30 June share price (year-end)
31 Dec (half-year) cents 10.5 10.0 10.5 6.9

Change during the year (%) +5.0% -4.8% +52.2% -30.3%

Simple average share price 12.2 12.7 8.9 8.4
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Year ended 30 June ($m) 1H FY23 COMMENTS 1H FY23 1H FY24 1H FY25

1
Acquisition-Specific 
Debt Facilities

Two individual acquisition-specific debt facilities linked to acquisitions of C&L Tool Centre (December 2020) 
and Skipper Transport Parts (August 2021).  Gross acquisition debt provided was $5.75m.

$2.86m $1.22m $NilFormal quarterly repayment schedule for each, $1.6m annual repayments.  
Profit benefit through lowering interest and facility fee expense.

C&L debt to be fully repaid by 31 December 2023, STP by 30 June 2024.

2

Acquisition support via 
Working Capital 
Facilities

Additional acquisitions-specific support has been provided via Stealth’s Working Capital Facilities.

$3.77m n/a n/aWorking capital, trading and capital investment support for acquisitions (C&L Tools, STP & UT Albany).

Not subject to formal repayment schedule.

3
Working Capital 
Facilities

Working capital support for incumbent operations, gross of $5.1m cash on hand.

$8.56m n/a n/a

Includes capital investment in tangible (organic store fit-outs, IT, plant & vehicles).

Investment for intangible eCommerce, technology projects.

Not subject to formal repayment schedule. 

Supported by Group Receivables and Inventories (~$30m assets at 1H FY23).

4 TOTAL DEBT FUNDING $15.19m

BALANCE SHEET AND DEBT MANAGEMENT
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WORKING CAPITAL & CASH FLOW

DIVISION WORKING CAPITAL MOVEMENT

* Business purchased during this period, includes working capital injection funded by acquisition funding.
^ includes divestment of UK operations during FY22.

• Divisional operating cash flows reflect growth of the Group during and since 
FY21, through the acquisitions of C&L Tool Centre, Skipper Parts, United tools 
procurement arm and United Tools Albany.

• Cash flow funded through combination of working capital facilities and 
acquisition-specific debt facilities.

• Receivable balances remain consistently average ~16-17% of LTM Revenues, 
equating DSO rate of ~60-65 days.

• Increase in Group’s inventory balance reflects:

– Additional stock of c. $7.6m through the acquisitions of C&L Tool Centre, 
STP and United Tools Albany.

• Overall inventory health is good and inventory holdings remain consistently 
~15% of LTM Revenues, equating DIO rate of ~55 days.

• Cash generation is expected to revert to a long-term positive trend from 
underlying operations.

Half-year end 31 December ($m) 31 Dec 22 30 Jun 22 30 Jun 21

Receivables and prepayments 1,290 (3,303) (3,236)

Inventory (1,410) (3,270) (3,070)

Payables (205) 2,651 4,165

Total (325) (3,922) (2,141)

Heatley's 1,084 (992) 610

C&L Tool Centre (77) (265) (2,034)*

Skipper Parts 734 (4,499)* n/a

ISG & United Tools procurement arms (83) 229* (23)

United Tools Albany (84) (472)* n/a

Corporate, Discontinued (UK) & Other (1,899) 2,077^ (694)

Total (325) (3,922) (2,141)
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CAPITAL EXPENDITURE

Half-year ended
31 December1 ($m) 1H FY23 1H FY22 FY22 FY21

Heatley's 221 298 341 394

C&L Tool Centre 48 16 28 165

Skipper Parts 15 517 618 n/a
ISG & United Tools buying 
groups - - - -

Corporate 40 9 15 60

eCommerce & Technology 314 251 303 951

Gross capital expenditure 638 1,091 1,305 1,570

Sale of PP&E (64) - - -

Net capital expenditure 574 1,091 1,305 1,570

Disciplined approach to capital investments, focused on providing operational or efficiency returns.

Gross capital expenditure down on prior corresponding period

• 1H FY23 investments included Heatleys warehouse and on-site storage 
assets, STP branch (Port Hedland), C&L vehicle and Corporate equipment.

• FY22 investments included STP (warehouse and IT, additional to assets on 
acquisition) and Heatley branches (Canning Vale, Kalgoorlie branches) and on-
site storage assets.

• FY21 investments included Heatleys head office and warehouse and Heatleys 
branches (Kalgoorlie), C&L showroom and equipment (post-acquisition).

• Continued investment in eCommerce and technological/digital capabilities across all 
divisions and corporate.
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LAST SLIDE

PRINCIPAL OFFICE
Level 2/43 Cedric Street
Stirling, Western Australia 6021

CONTACT
Michael Arnold
Group Managing Director & CEO

John Boland
Group Chief Financial Officer

P:  +61 86465 7800
E:   investors@stealthgi.com
W:  www.stealthgi.com

ABN: 25 615 518 020

\

http://www.stealthgi.com/

	Slide Number 1
	Slide Number 2
	Acknowledgement �Raising Breast Cancer Awareness�
	Slide Number 4
	Key factors driving growth
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Performance Summary
	Slide Number 11
	Divisional performance
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	BALANCE SHEET
	Slide Number 19
	Debt management
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Key Takeaways
	Slide Number 27
	Slide Number 28
	We are past the halfway mark to 2025
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Capital expenditure
	Slide Number 35

